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ITosicHuTeIbHAS 3aIUCKA

1. AKTyaJIbHOCTH IPOTrPAMMBI

COBpeMeHHbIC 06pa30BaTeJIBHBIe OpraHu3allui HYXOAKOTCA B aKTUBHOM Y4YaCTUH O6H.[€CTB€HHOCTI/I JIIs
MOBBIIIICHUST KaYecTBa YIPABJICHUS, O0CCIICUeHUs] MPO3PAYHOCTH TPOIECCOB M Y4€Ta HMHTEPECOB BCEX
3aUHTCPCCOBAHHBIX CTOPOH: YUCHUKOB, po;uneneﬁ, neaaroroB U Apyrux y4aCTHUKOB. I/IHHOBaHI/IOHHbIC
Ioaxoabl K IIOATIOTOBKE O6H.I€CTB€HHOCTI/I IIO3BOJIAT C(bOpMI/IpOBaTb KOMIICTCHTHBIX YYaCTHUKOB B
yIpaBJICHUH 00pa30BaTEIbHBIMU MPOIIECCAMU. AKTYalIbHOCTh MPOTPAMMEBI MTOJATOTOBKU OOIECTBEHHOCTH
K YIIPaBJICHUIO 00Pa30BaTeILHON OpraHu3anuell 00yCcIIOBIeHa COBPEMEHHBIMU TPEOOBAHUSMHU K CHCTEME
o0Opa3oBaHUs, B KOTOPBIX aKIICHT CCTaH Ha IEMOKPATH3AIMIO YITPABJICHHUS, TOBBIIICHUE MPO3PAYHOCTH U
BOBJICUEHHUE BCEX 3aMHTEPECOBAHHBIX CTOPOH B MPOIECC MIPUHSITHS PEIICHHi.

OCHOBHBIC aCIICKThI AKTYAJIbHOCTHU:

1. [Jeuenrpanusanus ynpasiieHUus 0Opa3oBaHUEM
o T'ocynmapcTBeHHas NMOJMTUKA HalpaBieHa Ha paclIUpeHHEe aBTOHOMHUHU 00pa30BaTEIbHBIX
OpraHu3aIii, 4To TpeOyeT aKTUBHOTO y4acTHs OOIIECTBEHHOCTH.
o Pa3BuTHE OPraHoOB rocy1apCTBEHHO-00IECTBEHHOI'O YIPaBIeHUs (yIpaBIsIOIINE COBETHI,
COBETHI POAMUTENIEH, COBETHI CTAPLIEKIACCHUKOB U JIp.).
2. TloBbieHne xauecTBa 0Opa3oBaHUs
o BoBnedeHue poauTenel, BBIMYCKHUKOB, paboTonaTesnied M Jpyrux IpeicTaBUTeNen
oOmiecTBa CrocoOCTBYET MPUHATHIO 00Jiee B3BEIICHHBIX PELIEHUMN, OPUEHTUPOBAHHBIX Ha
peasibHbIe TOTPEOHOCTH y4YaIIUXCsl.
o CoBMecTHas paboTa ¢ OOIIECTBEHHOCTbIO IOMOTAEeT YUUTHIBATh COLMANIBHBIM 3allpoc Ha
KadecTBO 00pa30BaHU.
3. TIpo3pavHOCTh M MOTOTYETHOCTh 00PA30BATENBHBIX OPraHU3aAINN
0 OO11eCTBEHHBIH KOHTPOJIb [T03BOJISIET MUHUMHU3HPOBATh KOPPYINIIMOHHBIE PUCKH, TOBBICUTD
3¢ (HEKTUBHOCTH UCTIOH30BAHUS OFOIPKETHBIX CPE/ICTB.
O  OTKpBITOCTh YIPABJIEHYECKUX MPOIECCOB (GOPMHUPYET Ja0BepHe K 00pa3zoBaTeIbHOMY
YUPEKICHUIO.
4. Pa3zBuTHE rpakIaHCKOTO O0IIeCTBa
o [loaroroBka OOIIECTBEHHOCTH K YIPaBICHUIO O0OpPa30BaTENbHBIMH  YUPEKIACHUSIMHU
crocoOcTBYyeT (POPMHUPOBAHUIO AKTUBHOM Ipa’kTaHCKOM TTO3HITHH.
O VYuacTue HaceleHHs B  00pa30BaTeIbHOM MOJIUTUKE TIOBBIIIAET  COLUAIBHYIO
OTBETCTBEHHOCTh M BOBJICUEHHOCTh POJIUTENEH U APYrUX IMpeacTaBUTeNeil o01ecTBa.
5. CoumanbHO-3KOHOMHYECKUE U3MEHEHUS
o CoBpeMEeHHbI PBIHOK TpyAa TpeOyeT HOBBIX KOMIIETEHLHUH, YTO JeNaeT aKTyalbHbIM
ydacTue paboToaareseil B ynpaBieHHUH 00pa30BaHUEM.
o HeoOxomumocTts agantanuu oOpa3zoBaTeNbHBIX IPOrpaMM K TpeOOBaHUSAM COBPEMEHHOIO
oOuiecTBa.

I'ocynapcTBeHHO-00IECTBEHHOE YIIpaBJIeHUE 00pa30BaHUEM 3aKPEIUICHO B PsiJie HOPMAaTUBHO-TIPaBOBBIX
NoKyMeHTOB Poccuiickoit @eneparum, a Takke B MEKYHAPOIHBIX aKTaX, ONPeNesIAIONUX MPUHIIMIIBI U
MOJIXO/bI K YIIpaBJIEHUIO 00pa3oBaTebHbIMU ccTeMaMUd. OCHOBHbBIE IOKYMEHTHI BKJIFOUAIOT:
Koncturynus Poccuiickoit @enepanuun
e Crarbs 43 rapanTupyeT paBo KaXA0Tr0 Ha 00pa30BaHKUE U 3aKpeIUIIeT TOCYAapCTBEHHYIO POJIb B
€ro opraHu3aluu.
e OmnocpeOBaHHO MOJYEPKUBAET HEOOXOJUMOCTh y4deTa WHTEpEcOB OOIIeCTBa B pealu3aluu
o0pa3oBaTesbHON MOJIUTUKH.
®enepanbHblif 3akoH "O6 o6pasoBanuu B Poccuiickoit deneparmn" Ne 273-D3
e Crarbs 26 MoCBAIIEHA TOCYIapCTBEHHO-00IECTBEHHOMY YIIPAaBJICHUIO B 00pa30BaHMUHU, BKIIOUAs
JeATeNbHOCTh YIPABISAIONIMX COBETOB, OOIECTBEHHBIX COBETOB M JIPYTUX KOJUIETHAIbHBIX
OpraHoB.
e Crarps 28 ompeznenser aBTOHOMHUIO 00pa30BaTEIbHOM OpraHU3allMM, €€ B3aUMOJEHCTBHE C
roCyJIapCTBOM U OOLIECTBEHHBIMU CTPYKTYpaMH.



e Crarbsa 95 onuckiBaeT BO3MOXKHOCTH Y9acTHs TPaXkJaH M OOIECTBEHHBIX OPraHU3aIfii B OIEHKE
KauecTBa 0Opa30BaHMSL.

Kownrenmus MoaepHu3aiuu poccuiickoro oopasosanus (2001-2010)

o JIOKyMEHT ompenenuna Nepexo] K TIoCyJapCTBEHHO-OOIIECTBEHHOMY YIPAaBIEHHUIO Kak
CTpaTeruueckoe HarpasieHue pedopm.

Vkassl [Ipe3unenra PO

o Vxa3 Ilpesunenta PO or 07.05.2024 N 309 «O HanuoHanbHBIX LENAX pa3BuTHs Poccuiickoit
®enepauun Ha nepuoa 10 2030 roja u Ha nepcnekTuBy A0 2036 roga»;

e - Vka3 IIpesunenra P® ot 21.07.2020 N 474 «O HaunoHanbpHBIX LENSX pa3BUTHs Poccuiickoit
®epnepanun Ha niepuoA 10 2030 roxay;

e - Vka3 [Ipesugenra P® ot 02.07.2021 N 400 «O Crpareruu HalMOHAIbHON 0€30M1aCHOCTU
Poccniickoit enepanuny;

e - Vka3 llpesupenta PD ot 09.11.2022 N 809 «O06 yrBepkaennn OCHOB TOCYIapCTBEHHOM
MOJIMTUKHU 10 COXPAHEHUIO M YKPEIUJICHUIO TPATUIIMOHHBIX POCCHUHCKUX AYXOBHO-HPABCTBEHHBIX
IEHHOCTEI;

o - Vxa3 Ilpesunenta P® ot 24.12.2014 r. N 808 «O0 yrBepxkaennn OCHOB rocylapCTBEHHOU
KYJIbTYpPHOU MOJUTUKU» (C U3MEHEHHSIMH, BHECEHHBIMU YKa3zoM lIpesuaenta PD ot 25 sHBaps
2023 r. N 35);

e - Vka3 [Ipesunenta P® ot 17.05.2023 N 358 «O Crparerun KOMIUIEKCHOM 0€30MacHOCTH JIETEH B
Poccuiickoit @eneparuu Ha nepuon 10 2030 romay;

[TocranoBnenus u pacnopsixenus [IpaBurenscrsa:

e [locranosnenue I[IpaButensctBa PO ot 05.08.2013 N 662 «O6 ocyuiecTBIeHHH MOHUTOPHUHIA
CUCTEMbI 00pa30BaHU;

e [locranosnenue IlpaBurensctBa P® ot 26.12.2017 N 1642 «OO0 yTBEpKIA€HUH IOCyIapCTBEHHON
nporpamMmbl PO «Pa3Butre oOpa3zoBaHus»;

e Pacnopsokenne [IpaButensctBa P ot 29.05.2015 N 996-p «O6 yrBepxkaenuun CrpaTeruu
pa3Butus BocnuTaHusa B Poccuiickoit @enepanuu Ha nepuo 10 2025 rogay;

denepanbHbIe TOCYIapCTBEHHBIE 00pa3zoBarenbHbie cTanaapThl (PI'OC)

e [lomyepkuBaOT BaXKHOCTh yd4eTa MOTPEOHOCTEH OOIecTBa M OOIIECTBEHHOTO KOHTPOJISA TIPH

pa3paboTke 00pa3oBaTEIbHBIX MPOTPAMM.
Tpynosoii kogekc Poccuiickoit @enepanuu

e VYnomuHawoTcs GopMbl ydacTus pabOTHUKOB 00pa30BaTeIbHBIX OPraHU3alUi B YIPaBICHUHU Yepe3

KOJUIETHAJIbHBIE OPraHbl.
Mex1yHapOAHbIE aKThl U JOKYMEHTHI

e Jlexkmapamus OOH "O6pa3oBanue 11 Bcex'.

e IloguepkuBaercss HEOOXOAMMOCTh B3aUMOJCHCTBUS TOCYJApCTBEHHBIX OPraHoB, OOIIEeCTBA U
00pa3oBaTeNIbHBIX YUPEKACHUN Ui 0OecTieueHus TOCTYITHOCTH U KayecTBa 00pa3oBaHusl.
Konnenmus npoekra «lllkona Munnpocsemenuss Poccun» noaaepsxana Kosuierneit MunnpocBenieHus
P®, nporokoi ot 08.04.2022 N I1K-18BH;

JIOKyMEHTBI PETHOHAIBHOTO YPOBHSI:

e 3axon Cankrt-IlerepOypra ot 19.12.2018 N 771-164 «O Ctpareruu conuaibHO-3KOHOMUYECKOTO
pasButus Cankt-IlerepOypra Ha nepuon a0 2035 rogay;

e 3axon Cankrt-IlerepOypra ot 17.07.2013 N 461-83 «O06 ob6pazoBanuu B Cankr-IletepOyprey;

e [Ilocranosnenue IIpaBurenbctBa Cankt-IletrepOypra ot 04.06.2014 N 453 «O rocyaapcTBeHHOM
nporpamme Cankt-IlerepOypra «Pa3putue oOpazoBanus B Cankr-IlerepOypre».

JloxanbHbie akTel OV

e VYcraB OY

e [lonoxenue 06 obueM coOpaHuu pabOTHUKOB

e Jlomoxenue o Ilegarorunyeckom cosere

e [lonoxenue o CoBere oOyyaromuxcs

e [lonoxenne o CoBere poaurenei

2. Ileab nporpamMmmel



®opmupoBaHue y 00IIECTBEHHOCTH 3HAHUN, HABBIKOB U KOMITETCHIIUN, HEOOXOAUMBIX JUIS
3¢ dEKTUBHOTO y4acTHsI B YIPaBIEHUU 00pa30BaTeILHON OpraHu3auei.
3. 3apauu nporpaMmbI

agrwbE

OOyueHne yuaCTHUKOB OCHOBAM 3aKOHOJIATENbCTBA B cepe 00pa3oBaHMs U yIPABICHHUS.
®opMHpoBaHUE YMEHUI B3aUMOJICHCTBOBATH C aIMUHHUCTpalUell 00pa3oBaTeIbHON OpraHu3alyy.
PazpaboTka u peanusanus HHCTPYMEHTOB OOIIECTBEHHOTO KOHTPOJISI 1 MOHUTOPUHTA.

BHenpenne "HHOBAIMOHHBIX METOJIOB KOMMYHHUKAIIMH U TIPUHATHS PELICHUN.

Coznanue miatdopMsl JUisi 0OMEHA OIBITOM U JIYYILUX MIPAKTHUK.

4. lleseBas ayauropust

Pomurenu ygammxcs.
CrapiiekiacCHUKH
[IpencraBuTen MECTHBIX COOOLLECTB.

ConuanbHble TapTHEPHI (HaIPUMED, PEANPUATUS U OPraHU3aLUN ).

5. ranbl peaJu3auuu NPOrpaMMbl

1 sram.
[ ]
[ ]

[ ]
2 orarl.

IToaroroBUTENBHBIN
AHanu3 moTpeOHOCTEH 1 3aMpOCOB IEJIEBOM aAyIUTOPHUH.
dopMHUpOBaHKE KOMAH]IBI SKCIIEPTOB M TPEHEPOB.

PazpaboTka yaeOHBIX MaTepUagIoB U METOAMYECKUX TTOCOOUIA.
OO6yuaronuii

[IpoBenenne TPEHUHTOB, CEMUHAPOB M MacTEP-KJIacCoB - 1 3aHATHE, TPOJOJDKUTEILHOCTHIO 2 Haca
(akagemuyeckux), 1 pa3z B MecsIl.

Ne

Tema dopma Koun-Bo
MIPOBEACHUS 4acoB

3aKoHOAATENbCTBO B chepe 0OpazoBaHUsI. [TpakTuko- 24
TEOPETUYECKUI
ceMUHap

OcHOBHI yIipaBieHUsT 00pa30BaTEIHbHON OpPraHU3aINeH. IIpakTuko- 24
TEOPETUYECKUI
ceMHuHap

MeTop! 0011IeCTBEHHOTO KOHTPOJISL. [IpakTuko- 24
TEOPETUYECKUI
CEMUHApP

Koudnukronorus u HaBbIKH BEICHUS IEPETOBOPOB. [TpaxTuko- 24
TEOPETUYECKUI
ceMUHap

Hcnonb3oBanue muppoBbIX HHCTPYMEHTOB IS [TpaxTuko- 24
B3aUMO/ICHCTBUSL. TEOPETUYECKUI
ceMUHap

PazButne o6pa3zoBareabHBIX OpraHU3alil 1 [TpakTuko- 2y
MHHOBALMOHHBIE TOJX0/Ibl: MAPKETUHT U OpEHUHT TEOPETUYECKUI
00pa3oBaTesIbHON OpraHU3aIH. CeMMHap

Onenka kagectBa oOpazoBanus B OY IIpakTuko- 24
TEOPETUUECKUN
ceMHuHap




8 VYHpaBisromuii COBET IKOJIbI: CHHEPTUs 00IeCTBa U HHTEepakTUBHBIN 2y
rocyznapcTsa Juisi KaueCTBEHHOTO 00pa3oBaHUs CEMUHap ¢
3JIEMEHTaMU
JIM3aiH-MbILIJICHUS
u 1e0aToB.
Wroro: 8 3anaruit 16 4

3 oram. [IpakTuueckuii
e Ilposenenue 3acenanuii CoBera poaureneil, CoBera CTapIIEKIaCCHUKOB, Y IPaBIISIOLIET0 COBETA.
e Peanmu3zanus COBMECTHBIX HHUITUATHB 110 YITYYIICHUIO 00pa30BaTEIbHON CPeIbl.

e MOHHTOPHHT KayecTBa 00pa30BaTEIBHBIX YCIYT C MPUBIICYCHHEM OOIIECTBEHHOCTH.
4 sran. toroBelit
[ToaBeeHre UTOTOB MPOTPAMMEL.

e Oruenka 3¢ (HeKTUBHOCTH 00YYECHHS U BOBJICYCHHOCTH OOIIECTBEHHOCTH.
e Pa3paboTka pexomeHaalui MO JabHENIIEMY Pa3BUTHIO IPOTPaMMBbI.

e Opranuzarus KoH(MEpEHIIUU Isl 0OMEHa OTIHITOM.
6. ®opmbI M MeTOABI PA6OTHI

e Jlexiuu M MpakTUYECKUE 3aHATHSL.
e JlenoBble UIPHI U CUMYJISIIIUH.

e JlNCKyCCHOHHBIE KITyOBI.

e OwnnaifH-Kypchl U BEOMHAPBI.

e  DopyMBbI U KpyTJbIE€ CTOJBI.
7. OxugaeMblie pe3ybTaThl
1. TloBeimeHne ypoBHsI 3HaHWW U HABBIKOB OOIIIECTBEHHOCTH B O0JIACTH YIIPABJICHHS
00pa3zoBaTeIbHON OpraHU3aIUeH.
2. Co3gaHue aKTUBHOTO U KOMIIETEHTHOTO COOOIIECTBA, BOBJICUEHHOTO B YIIPaBJICHHE
o0pa3oBaTeIbHBIMH MPOLIECCAMU.
3. YBenuyeHue Mpo3pavyHOCTH U OTKPHITOCTH 00pa30BaTEIbHON OpraHU3alHH.
4. Peanuzanusi COBMECTHBIX MHUIIMATUB IO YAYUIIEHUIO 00pa30BaTENIbHOM cpebl.
8. Pecypchbl mporpamMmmsl
KanpoBble pecypcbl:

e Anmunuctpanus OY
e DKcrepThl B 00JaCTH YIIPaBICHUS U MEIarOTUKH.

e TpeHepsl U MOJIEPATOPHI MEPOTIPUATHUH.
OUHAHCOBBIE PECYPCHI:

e bromxker oO6pazoBarebHON OpraHU3allHH.

e [IpuBneueHue rpaHTOB U CIIOHCOPCKOMN MOICPIKKH.
Texuuueckue pecypcesl:

e [lmomaaku It MPOBEACHUS MEPOTIPUSITHIA.

e IludpoBble HHCTPYMEHTHI /1 O0Yy4EeHUsI U KOMMYHUKALIUH.
9. Onenka 3(p(peKTHBHOCTH NMPOrPaMMbI

° HpOBeI[eHI/IC AHKCTUPOBAHUS YIACTHUKOB J10 U IOCJIC O6yLIeHI/I$I.

e AmnHanu3 ypoBHs BOBIEYEHHOCTH OOIIECTBEHHOCTH B yIIPaBJICHHE 00pa30BaTEIbHON
OpraHu3aluen.

e KoimuecTBO pCaIM30BAHHBIX COBMCCTHBIX ITPOCKTOB.

e Orenka u3MeHeHHul B 00pa3oBaTeNbHON cpejie.



MHNPUJIIOKEHUE 1
JAupakTHyecKnii MaTepuall K NporpaMMe MoJAroTOBKU 001IeCTBEHHOCTH K YYaCTHIO B YIIPaBJIeHUH
o0pa3oBaTe/ibHOI OpraHu3anmei:
- Metoanueckue peKOMeHAAIUN K 3aHATHIM
3anstue 1 ((3aKOHOIIaTCJ'IBCTBO B 00J1acTH 06pa3013aHI/151»
Ili1an 3ansTHA:
1. Beenenue (10 Munyr)

e [IpuBeTcTBHE YyUACTHUKOB.
o llenu u 3amaun 3aHATHSL.

e KpaTkoe 00bsicCHEHHE aKTyaIbHOCTU TEMBI:
o HoBble u3meHeHus B 3akoHOAaTenbCTBE (Harpumep, oOHoBieHuss OI'OC u @exnepaibHOTO
3akoHa Ne273-®3 "O6 obpazoBanuu B PO").
o Ponb poauteneil B 06pazoBaTeIbHOM NpoOIlecce KaK YIACTHUKOB YIIPABICHUS.
2. OcHoBHas yacthb (40 MUHYT)
2.1. OcHOBHBIE NIPaBOBbIE TOKYMEHTHI B cepe oOpazoBanusi (10 muHyT)
1. ®enepanabHblii 3ak0oH Ne273-®3 "006 o6pazoBanumn B PO
o IlpaBa u 00s3aHHOCTH poauTeNiel KaK yUaCTHUKOB 00pa30BaTebHOTO Mpoliecca.
o IlonsTue oOGpazoBaTeIbHON TPOTPAMMBIL.
o IIpaBo Ha BEIOOp 00pa3oBaTENBHON OpraHu3aIui U GOPMBI OOyUCHHUS.
2. denepajbHble rocyapcTBeHHbIe o0pa3oBaTebHble cTaHaapThl (PI'OC):
o MUx ponb u cTpykTypa.
o Kaxk onu BnusitoT Ha 00pa3oBaTeIbHBINA IPOIECC.
3. JlokajJbHble aKThI 00pa30BaTeJbLHON OPraHu3aluu.
o YcraB HIKOJBI.
o [IlpaBuna BHyTpeHHEro pacrnopsjaka.
2.2. IlpaBa poaureJieil B o0pa3oBaTeibHOM npouecce (15 munyr)

e IlpaBo Ha uHbOpPMAaIKIO O XOJIEe U COAEPKAHUU 00Pa30BaATEIBHOTO IIpoIlecca.
e VYuyacrTue B yInpaBJSIIOIIMX OpraHax o0Opa3oBaTeNbHOM OpraHu3aluu.

e [lpaBo Ha 3amUTy UHTEPECOB peOEHKA:
o XKanoOsl 1 oOpalieHus B Opraibl yupapjieHus 00pa30BaHUEM.
o Croco0bl paszpeneHust KOHQIUKTHBIX CUTYaIUi.
2.3. O0s3anHOoCcTH poauTesen (15 MunyT)

e CopeiicTBue B 00y4eHUH AeTeil.
e CoOnroneHue MpaBuil BHYTPEHHETO pacropsi/iKa IIKOJIBL.

e YyacTue B MEPONPUATHAX, HAIIPABJICHHBIX HAa Pa3BUTHE 00pa30BaTEIbHOM Cpe/ibl.
3. IIpakTnyeckas 4yactb (20 MUHYT)

e Pabora B rpynnax: paz6op cutyaruii. Kaxxaas rpynna nosygaer keic ¢ KOHQIUKTHOM
cUTyaluel (HarmpuMep, 0TKa3 B EPEBOJIE B KJIACC C YIIIYOJCHHBIM U3YYE€HUEM NPEIMETOB) U
JOJKHA IIPEIOKUTH IIPABOBBIE ITYTH €€ PELICHUS.



e OO0Ocy:xIeHue KelcoB: TPYIIIbI ACNATCS BBIBOJIAMU, a BEAYIIHM YTOUHSIET aCTIEKThI, CBSI3aHHbIE C
3aKOHOJATEIbCTBOM.
4. Utoru u pexkomenganuu (10 MunyT)

e OTBeThI Ha BOIPOCH! POIUTEIIEH.

e PexoMeHJanuy Mo MCIOJIb30BaHHUIO MPABOBBIX PECYPCOB:
o Caiitel MunoOpHayku P® 1 MecTHBIX OpraHoB yIpaBieHHsS 00pa30BaHUEM.
o Koncynprantllnroc mis n3ydeHnss HOpMaTUBHBIX JOKYMEHTOB.

e Pa3naya maMsaTKM ¢ OCHOBHBIMU NPAaBaMU U 00513aHHOCTSIMH POJIUTEIIEH.
Metoasl ¥ (popMbI IPOBEICHUSA

e JIeKIMOHHBIA MaTepual.
e Jluckyccus u paboTa B rpynmax.

e Pa3bop peasbHBIX CUTYyaIHii.
O:kuaemMbie pe3yJibTaThl

e Popaurtenu nyuiie moHUMAIOT CBOM IIpaBa U 0053aHHOCTH B 00pa30BaTEILHOM IPOIIECCE.
e [TloBslmaercs q0BEpUE MEXKIY POAUTEIIMHE B 00pa30BaTEIbLHON OpraHu3aIluen.

[ POZ[I/ITCJ'II/I AKTUBHCC YUACTBYIOT B )KU3HU IIKOJIbI, co6n}0)1a${ IIPpaBOBEIC HOPMBI.

3anstue 2. «OCHOBBI yIpaBJICHUS 00pa30BaTEILHON OpraHu3aIluei
ean 3ansTUSA:
[ToBeIlIEHNE TPABOBOM U yIIPaBIEHYECKON TPAaMOTHOCTH pOUTeNeH, POPMUPOBAHUE Y HUX HABBIKOB U
MMOHUMAaHMs OCHOB yIIpaBJIeHUsI 00pa30BaTeIbHON OpraHu3aueil, 4To cnocoocTByeT ux 3pPeKTHBHOMY
YYaCTHIO B IIKOJIbHOM JKU3HH.
ILnan 3ausTHA
1. BBenenue (10 munyT)

e [IpuBeTcTBUE YUaCTHUKOB.

e llenu u 3amaun 3aHATHS:
o O3HaKOMHUTH POJUTENCH C OCHOBHBIMU aCIEKTaMH YIIPABJICHHS 00pa30BaTeIbHON
OpraHu3aIuen.
o [Iloka3arp, Kak X y4acTHe BIUSET Ha Ka4eCTBO 00pa30BaHUS.

e AKTyaJIbHOCTb TEMBbI:
o Ponp o6mecTBeHHOCTH B (POPMHUPOBAHUH NMPO3PAYHOTO U AIPPEKTUBHOTO YIIPABICHHUS.
o TocymapcTBeHHas MOJIUTHKA, HAIIPaBJICHHAs HA BOBJICUCHHUE POJIUTENICH B
o0pa3oBaTelIbHBII Mpolecc.
2. OcHoBHas yacthb (50 MUHYT)
2.1. CTpykrypa ynpasJieHusi 00pa3oBare/ibHOM opranuzauuei (15 MunyT)
1. VYnpaBieHueckasi CTPYKTYpPa HIKOJIbI:
Jupektop u agMuUHUCTpAIys (IOJHOMOYUS U GYHKIIMH).
o Ilemarormdeckuii COBET: 3a/1a4M U PEIICHUS.
o CoBeT UIKOJIbI U YIPABJISAIONINI COBET: POJIb POJUTENEH B STUX OpraHax.
o Pomutenbckuii KOMUTET: ero (PYHKIIMU U B3aUMOICHCTBUE C aIMUHUCTpALIUEH.
2. JlokyMeHTbI, peryJupyoliue ynpapJjeHue:
o YcraB 00pa3oBaTebHOM OpraHu3allu.
o JlokaybHbBIE aKThI, peTJIaMEHThI U MTpaBUJa.
2.2. Yyacrue poauTesieil B ynpasjeHnu (15 MunyT)
1. ®opmsbl yuacTusi poauTeJieii:
o Yd4acTue B COBETE IIKOJIbI WX YIPaBIISIIOIIEM COBETE.
o MuunuupoBaHue U peanusanus IpoeKTOB (HallpuMep, ylydlleHne MaTepHaabHO-
TEXHUYECKOU 0azbl).
o IIpoBeneHune o0IIECTBEHHOTO MOHUTOPUHTA KauecTBa 00pa30BaHusl.
2. IlpaBa u 00s13aHHOCTH poMTeJeil B KOHTEKCTe YIIPaBJIeHUs:

o



o IlpaBo Ha yyacTue B 0OCYKJICHUH KIIFOUEBBIX BOIIPOCOB (HAIpUMep, pacrpeiesieHue
Or0/KeTa IIKOJIBI, YTBEPXKICHHE 00pa30BaTEIbHBIX IPOTPAMM).
o OO0s3aHHOCTH COOMIOIATH MPABHJIA BHYTPEHHETO PACTIOPSIKA.
2.3. IlpuMeps! yCneHbIX NPAKTHK POAUTENbCKOro yyacTus (20 MUHYT)
1. Keiicbl U3 ONbITA POCCHIICKUX LIKOJI:
o Kaxk pogurenbckuii KOMUTET MHULIMUPOBAJ MPOEKT 110 MOJIEPHU3ALMY CIIOPTUBHOTO 3aJa.
o IIpumeps! yaacTus poauTesnei B pa3paboTke 00pa3oBaTeNbHBIX TPOTPAMM WU
BHEYPOUHbBIX MEPOTIPUATHI.
2. Pabora ¢ KOHPJIUKTHBIMH CUTYAl[USIMH:
o IIpumep, kKak COBMECTHOE YIpPaBJICHHUE TIOMOTJIO PEIIUTh MPOOIIEMY, CBSI3aHHYIO C
0€30MMacHOCTbIO JIeTel (HapuMep, yCTaHOBKA KaMep BUICOHAOTIOACHNUS).
3. IIpakTnuyeckas yactb (30 MUHYT)
3.1. luckyccus B rpynmnax:

e Tema: Kakue usmeHeHus Bbl XOTENIU Obl IPEUIOKUTH B YIPABIECHUH IIKOJIbI?

e VY4YacTHUKH 0OCYXXJIal0T B HEOOJIBIIMX TPYIIIAX, a 3aT€M IPEICTABIISIIOT CBOU UICH.
3.2. Pa3oop keiicoB:

e Kaxngas rpynmna nosyyaet CUTYyallio, CBSI3aHHYIO C YIPaBIEHUEM ILIKOJIbI (Harpumep,
pacmpeenenre Or0pKeTa WIIM OPraHu3allis MEPOTIPUSITHIT), U TIpEeAiaracT CBOM PEIICHUSI.
4. Utoru 3ansatus (10 munyT)

e OTBeThI HAa BOMPOCHI POIUTETEH.
e PexkoMeHgaIuu 1o y4acTuio B yIpaBlieHUU 00pa30BaTeIbHON OpraHu3alei.

e Pazmava mamsaTOK ¢ KIItOUEBOW MH(OpMAITEH:
o CocraB ynpaBIIOIIMX OPTAHOB.
o OcHOBHBIE ITpaBa 1 00SI3aHHOCTU POAUTENEH.
o KonTakTsl 1711 00paTHOM CBSA3M C aIMUHUCTPAIIHECH.
Metoanl 1 popMbI IPOBEAEHUS

e JleKMOHHAS YaCTh C DIIEMEHTAMU HHTEPAKTHBA.
e ['pymmoBas paboTa.

e Pa300p peanbHBIX CUTYallUi ¥ KEHCOB.
Oxunaembie pe3yJbTaThl
1. PoawTtenu mo3HAKOMSTCS C IPUHIIMITAMH YIIPABJICHUsT 00pa30BaTEeIbHON OpraHU3aIiei.
2. TIoBBICAT CBOIO aKTUBHOCTH U 3aMHTEPECOBAHHOCTH B IIKOJIbHON KU3HHU.
3. Bynyt 6onee 3ppexTHBHO B3aUMOIEHCTBOBAThH C IMUHUCTPAIUEH U ITe1aroramMmu.

3anstue 3 «MeTobl 00IIeCTBEHHOTO KOHTPOJIS
Heﬂb 3anaTusa: O3HAKOMUTH pOI[PITCJ'ICfI C ME€ToJaMUu O6H.[CCTBCHHOFO KOHTPOJIA B O6pa3OBaTCHBHOﬁ
opraHu3anuu, IOBBICUTH UX KOMIICTCHTHOCTh B MOHUTOPUHI'C U OLICHKE pa6OTBI IIKOJIBI.
Ilnan 3aHaTnsa
1. Beegenue (10 MunyT)

° HpI/IBeTCTBI/Ie Y4aCTHUKOB.

e OObscHeHHUE Leseit 3aHsITHs:
o Pa3BuTHe moHMMaHUS Ba)XHOCTU 061H€CTB€HHOFO KOHTPOJIA B O6p2130B8TCJ'IbHOI>i
OpraHn3anunu.
o O3HakoMIIeHHUE C HHCTPYMCHTAMU U MCTOAAMU KOHTPOJIA.

e AKTYaJIbHOCTb TEMBI:
o OOu1ecTBEHHBIH KOHTPOJIb KaK MEXaHU3M MOBBIIIEHUS PO3pavyHOCTH U 3(hekTuBHOCTH
00pa30BaTeNIbHBIX MPOLIECCOB.
o Bo3MoxHOCTH JUTs poauTesel y4acTBOBaTh B MPUHATHH PEILICHHH.
2. OcHoBHas yacTh (50 MUHYT)
2.1. Yro Takoe 001mecTBeHHbIH KOHTPOJb? (10 MUHYT)



e Omnpenenenne: 00MECTBEHHBII KOHTPOJIb — 3TO JEATEIBHOCTD IPaX/IaH, HApaBJICHHAs Ha
MOHHUTOPHUHT pabOThI 00pa30BaTENILHON OPraHU3aIHH.

e 3akoHoJaTebHasl OCHOBA:
o ®enepanbublii 3akoH Ne273-D3 "O6 obpazoBanuu B Poccuiickoit denepanun’.
o @enepanbHblil 3akoH Ne212-D3 "OO6 ocHOBax 0011eCTBEHHOTO KOHTPOJIs B Poccuiickoit
Oenepanun".

e Poip 00mecTBEeHHOT0 KOHTPOJIS B 00pa30BaTEeILHOM CHCTEME:
o lloBellIeHHE TPO3PAYHOCTH.
o Y4YeT MHTEPECOB yJaluXCs U POJIUTEIICH.
o Ywyacrtue B ylpaBJIeHUH KaueCTBOM 00pa30BaHMUSL.
2.2. MeToab! 0011eCTBEHHOr0 KOHTPOJIst (20 MUHYT)
1. HaOuronenme:
o Ilocemenne ypokoB (110 COTTIACOBAHUIO C AIMUHUCTpAITUEH ).
o  MOHUTOPHUHT MIKOJBHBIX MEPOTIPUATHH (HarpuMep, 6€3011aCHOCTh HAa TEPPUTOPHHU
IITKOJIBI).
2. Onpocsl 1 aHKeTHPOBAaHHeE:
o OlleHKa y/10BJIETBOPEHHOCTH POAUTENEH, YIEHUKOB U yuuTeNnel o0pa3oBaTeIbHbIM
MIPOLIECCOM.
o OOparHas cBA3b 0 KOHKPETHBIM IIPOEKTaM (HaIpuUMep, MUTaHUEe, UHPPACTPYKTypa).
3. Ily6anuHbIEe OTYETHI:
o AHanu3 eXeroJHbIX OTUYETOB LIKOJIbI (PUHAHCOBBINA OTUET, 0Opa3oBaTEIbHbBIE
Pe3yNIbTaThl).
o Ywyactue B 00CYXJIEHUH PE3y/IbTATOB.
4. TIpoBepku poaMTeJbCKUMH KOMHCCHSIMM:
o KoHTponb cocTOsIHUS IIKOIBHBIX TOMEIIEHUH (CTOJIOBbIE, CIIOPT3aJIbl, KJIACCHI).
o  MOHUTOPHUHT OpraHu3aIy MUTAHUS U COOIOICHUSI CAHUTAPHBIX HOPM.
5. Yuacrue B cOBeTe HIKOJIbI:
o PaccmoTpenune Kito4eBbIX BOIPOCOB Pa3BUTUS 00pa30BaTEIbHON OpraHU3aluu.
o KonTtposs 3a pacnpenenenuem OromxkeTa.
2.3. [IpakTyeckue acneKThl peaau3anun KOHTPoJs (20 MUHYT)

e Kaxk opranmsoBath 00€CTBEHHBI KOHTPOJIb:
o Coznanue pabouel TPyMHIbl POAUTEIICH.
o CornacoBaHue MJIaHOB MPOBEPOK C aIMUHUCTPALIUEH IIKOJIBL.

e DTHUYECKUE MPUHLUIIBIL:
o YBa)keHHUE K IeJaroraM  MIKOJIbHON aJIMUHUCTPALIUH.
o KOHCTpYKTMBHOCTH 3aMe4aHU.

e Ilpumep ycnemHoro oomeCTBEHHOTO KOHTPOJIS:
o Poautenbckast MHUIIMATHBA IO YIYYIICHUIO KQUeCTBA IIKOJILHOTO MUTAHUS.
3. IIpakTnyeckas yactb (30 MuUHYT)
3.1. Padora B rpynmnax:

e Kaxnas rpynmna nomyyaer keiic ¢ mpoOieMHON cutyanuen (Hampumep, >kano0bl Ha MUTaHUE B
CTOJIOBOY MJIM HEXBAaTKa Y4€OHUKOB).

e YYacTHUKH pa3pabaThIBAIOT IJIaH OOIIECTBEHHOTO KOHTPOJIS ISl PEIICHHS IPOOJIEMBI.
3.2. O6cyxKnenne KeicoB:

o [lpe3eHTanus pelIeHU OT KaXKI0OU IPYIIIILIL.

e Beaymuii KOMMEHTUPYET NPABUIBHOCTh PUMEHEHHUSI METOJIOB KOHTPOJIS.
4. Utoru 3ansaTus (10 munyT)

e OOcyxaeHue KIIOYEBBIX BHIBOJIOB.
e OTBeTHI Ha BOIPOCHI POJUTEIIEH.
e Pa3zgaya maMsATOK ¢ IEPEYHEM METO/I0B OOIIECTBEHHOT0 KOHTPOJIS M TPABOBBIMU OCHOBAMHU.

e Pexomenmanuu:
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o MHcnonp3oBanue ouUIMATBHBIX UCTOYHUKOB (callT MUHOOpHAYKH, TIATPOPMBI s
00I11eCTBEHHOTO MOHUTOPUHTA).
o BzaumopeicTBHE ¢ APYTUMU POAUTENSIMU H NIEIarOTaMHU.
MeToabl npoBeaeHUsI

o Jlexnus c anemeHTaMH 00CYXKIEHUS.
e ['pymnosas pabora ¢ pa300poM KeHcoB.

o IlpesenTanus u o06CyXI€HUE PE3YyIbTATOB.
O:xunaembie pe3yJbTaThbl

e Ponurenu nmo3HakoMsTcs ¢ 3QGEKTUBHBIMU METOIaMH OOIIIECTBEHHOTO KOHTPOJISL.
e Hayuarcst KOppEKTHO OPraHU30BBIBATH MOHUTOPHHT PAaOOTHI IIIKOJIBL.

e IloBwIiCaT 3aMHTCPECOBAHHOCTb U aKTUBHOCTD B O6pa3OBaT€JH>HOM mponecce.

3anstue 4 «KoHGIUKTOIOTUS U HABBIKU BEJICHUS TIEPETOBOPOBY»
Hean 3anaTusa: GopmupoBanue y poauTesield HABHIKOB KOHCTPYKTHBHOTO pa3pemieHus] KOHPIUKTHBIX
cutyanuit 1 >QPEeKTUBHOTO BEJCHUS TIEPETOBOPOB B 00pa30BaTEILHOM cpeie.
Ilian 3ansTHSA
1. Beenenue (10 MunyT)

[IpuBeTcTBHE YyHaCTHUKOB.

Ilenu u 3agaun 3aHATHS:
N3yuenne ocHOB KOH(MIUKTOJIOTHH U TIEPETOBOPHOTO MPOIIecca.
[IpakTHueckoe 0CBOEHNE TEXHUK pa3pelieHus: KOHPIUKTOB.

AKTyalnbHOCTb TEMBI:

KoH(pnmuKTE — ecTecTBeHHAs 4acTh JTF0O0TO B3aUMO/ICHCTBHUS, BKJIFOYAsi OTHOIICHHS MEX Ty POJIUTEIISIMH,
nearoraMu u JeThMU.

HaBbIky neperoBopoB NOMOratoT MUHUMHU3UPOBATh HETATUBHBIE MOCIIEICTBUS U CIOCOOCTBYIOT CO3/IaHUIO
OJIarOTIPHUSATHOM CPEJIbI.

2. OcHoBHas yacthb (50 MUHYT)

2.1. llonsitue u npupoaa koHdJumkra (15 MuHyT)

Yro Takoe KOHPIAUKT?

Onpenenenue: CTOJIKHOBEHUE HHTEPECOB, B3TJISI0B, LIETEH.

Buner koHuKTOB B 00pa3oBaTenbHOM cpee:

Ponurens — yuurtens.
Ponmurens — pebeHok.

Poaurenu — agMUHUCTpALIUS IIKOJIBI.

IpuyuHbl KOHPINKTOB:

HenpasuibHoe NOHUMaHNE CUTYALIUU.
OMOLMOHAIbHAsA BOBJICYEHHOCTD.

Paznnuune neneil 1 o)XKugaHui.

Cragnu koHpIMKTA:

Bo3HHKHOBEHHE TPOTUBOPEUUIA.

Ockanamus.

Pa3pemennie unu yrioyOnenue KoH(IUKTA.

2.2. Mertoasb! paspemieHusi KOHPIUKTOB (20 MUHYT)
OcHoBHbBIE cTPaTeruy NOBeACHUsSI B KOH(JINKTE:
ConepHuyecTBO.

Yxon.

Komnpomuce.

CoTpyIHUYECTBO.

ITpucnocobnenue.

Ilaru k paspelieHUI0 KOH(PIUKTA:

Oco3Hanue npooIeMBl.
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AHanus npuyuH.

Bri6op cTpaTerum.

OO0cyxeHue ¢ Ipyroii CTOpoOHOM.

CoBMeCTHBIN IOUCK PELICHHUS.

TexXHUKH ynpaBJieHUs] SMOLUSIMU:

AKTUBHOE CIyLIaHHE.

KoHTpoJ1b 32 TOHOM U S3BIKOM.

[lepedopmynupoBanre 0OBUHEHNI B KOHCTPYKTUBHBIE BHICKA3bIBaHUs (HaIIpuMep, "s-cooOmeHus ).
2.3. OcHOBBI EPeroBopHOro npouecca (15 MuHyT)
IIpuHUMNBI BeeHUA NIePEeroBOpPoB:

YBaxeHue K COOECETHUKY.

YeTkoCcTh aprymMeHTaluu.

OpueHTanus Ha 001U pe3ynbTar.

Mopenu neperoBoposB:

[To3umoHHbIM MoaX0a (’KECTKHE IIEPETOBOPHI).
[TpuHIMIHATBHBINA TOAX0] (TIOUCK B3aMMOBBITOJHOTO PELIEHHUS).
IIpakTHyeckne HHCTPYMEHTHI:

VYcraHoBneHue 10Bepusl.

Bomnpoce! kKak MHCTPYMEHT YTOYHEHHSI O3ULUH.

"Ma, u..." BMecto "/la, HO..." 1715 OIEp>KaHUsI TUajIoTa.
3. lIpakTnueckast yactb (30 MUHYT)

3.1. Pa3oop keiicoB (15 muHyT)

['pynmer poauTeneii moayvdaroT pa3Hble CUTyallud U 00CYKIAIOT:

[Tpumep 1: Pogurenu HeA0BOJIBHBI TOAX0I0M YUUTENS K 0OOy4EHHUIO UX peOeHKa.

[Tpumep 2: KoHQIUKT Mex 1y I€THbMHU Ha YpPOKE EPEPOC B PA3HOTIIACHS MEXKIY POJUTEISIMU.

[Ipumep 3: Poaurtens n afMUHHACTpALUs NIKOJIBI HE MOTYT JOTOBOPHUTHCS O MOCEHIEHNUN JOTIOJIHUTENBHBIX
3aHATHH.

VYyacTHUKH pa3pabaThIBAIOT IJIaH ACHCTBUH 1O pa3perieHuIo KOH(IIUKTA.
3.2. PoseBbie urpnl (15 munyT)

Paznmenennie Ha TPYNMbBI: POAWUTENN UTPAOT POJHM KOHQPIUKTYIOUIMX CTOPOH (YYUTEIh — POIHTEINb,
poauTeNb — peOEHOK).

[IpakTrKa HaBBIKOB BEICHUSI TIEPETOBOPOB:
Hcnomnp3oBanue "g-cooOmmeHuii".

ITouck oOrmiero uaTEpECa.

4. Utorn u odpatrHas cBsa3b (10 MuHyT)

OO6cyx1eHue ypoKoB, U3BJICUEHHBIX U3 IPAKTHUYECKOM YacTH.
OTBeThI Ha BOMPOCHI.

PexoMeHgamum no u3y4eHuo KOHGIMKTOIOTHU:
Urenue kuur: «Tpyansie moan» [eitna Kapueru, «Kak ynpasnsats konpuukramm» H. YoTca.
VYyactue B TpEHUHIaX MO YIPaBICHUIO KOHPIUKTaAMH.

Pa3naya maMsTKu ¢ KIIFOUEBBIMH CTPATETUSMHU Pa3pelieHus] KOH(PIUKTOB U TEXHUK IEPETOBOPOB.
Metoanl u ¢GopMBI IPOBEIEHM S

Jlexuus ¢ 00CyXICHUEM.
[IpakTuyeckue ynpaxHeHus (KeHchl U pOJeBbIE UTPHI).

I'pynnoBast pabora.
Osxupaembie pe3yJibTaThl

Poautenu CMOT'YT pacCliO3HAaBAaTh NPUYHUHBI U CTAAUN KOH(I)J'II/IKTOB.
OcBosT 0a30BbIE TEXHUKU MEeperoBOPOB.

YnquaT CBOU KOMMYHHKATHBHBIC HABbIKH, YTO TTOMOKCT n30exkKaTh SCKaJIallnn KOH(I)J'II/IKTOB.

3anstue 5 «Mcnonb3zoBanue HUGPOBBIX HHCTPYMEHTOB JJIsI B3AUMOICHCTBUS



Ieas 3ansaTHA:

[To3HaKOMUTB POAMUTENCH ¢ BOZMOKHOCTSIMU HCIIOJIB30BaHMS IU(PPOBBIX HHCTPYMEHTOB JIJIs

3¢ dEeKTUBHOTO B3aMMOJICHCTBHS C 00pa30BaTEIbHBIMU OPTraHU3alUSIMU, TIOBBICUTH HX ITU(PPOBYIO
IPaMOTHOCTh ¥ IIOMOYb OCBOUTH MTPAKTHYECKHUE HABBIKU Pa0OTHI ¢ 00pa30BaTEIILHBIMY IIATGOPMaMU U
KOMMYHUKAIIMOHHBIMU HHCTPYMEHTAMU.

ILlnan 3ansaTus

1. Beenenue (10 MunyT)

° HpI/IBeTCTBHe Y4aCTHUKOB.

o Ilenu u 3apa4u 3aHATHS:
o O3HaKOMUTH poauTeNeH ¢ IUPPOBHIMU HHCTPYMEHTAMH JIJIsi B3AaUMOJICUCTBUS C
00pa3oBaTeNIbHON OpraHu3anue.
o Hayunts ucmonp3oBath miaTGOpMbI I MOTyIeHUsT HHPOPMAIUU O MIKOJIBHOM KU3HH,
OLCHKHU YCIICBAEMOCTH IICTGﬁ nu B38,HMOI[€I>'ICTBI/I$I C riegaroramMu.

e AKTYaJbHOCTb TeMbI:
o Hudposuzanus o6pazoBaTeIBLHOTO MpoOIlECCa.
o BaxHocTb OBICTPOTO M yI0OHOTO B3aMMOJEHCTBUS MEKIY POAUTENIMHU U IIKOJIOM.
2. OcHoBHas yacTh (40 MUHYT)
2.1. CoBpeMeHHbIe MG POBbIe MIAT(OPMBI /151 B3aUMOAeHCTBHUS ¢ 00pa3oBaTeIbHbIMH
yupexaeHusimu (15 MunyT)
1. Enunas odpa3oBartesbHas miatgopma (Hanpumep, «'ocycayru. OdopazoBanue»,
«JIEKTPOHHBII )KYpPHAJ/THEBHUKY, «SHAeKc. YU4eOHUK»):
o Kaxk nomyunts 10CTyI K TMYHOMY KaOMHETY POIUTEIIS.
o Ilpomepka ycneBaemocTu peOeHKa, paclyucaHus, JOMAIIHUX 3a1aHUH.
o BsaumopelicTBue ¢ yuuTeasIMU Yepe3 COOOLIEHUS U YBEAOMIICHUSI.
2. Tnardopmbl 1J15 OHJIAWH-COBEIAHMIA:
o MHcnons3oBanue Zoom, Microsoft Teams, Google Meet 1 BcTped ¢ yuutensiMu u
aIMAHHUCTpPAIUECH.
o IlpenmymiectBa BueoOKOH(pEPEHINI A5l 00CYXKACHUS YCIEBAEMOCTH U IIKOJIBHBIX
BOIIPOCOB.
3. IIporpammsl uIsl ynIpaBJIeHUs JOMAIHUMH 3aJaHUAMHU H NIPOECKTAMM:
o Trello, Google Kanennaps, 1 Apyrue nMpuiaoKeHUS TS OTCICKUBAHUS 3aJaHUN 1
COBMECTHBIX ITPOEKTOB.
2.2. KommyHnukanus yepe3 meccenaxepbl (10 MuHyT)
1. Hcnoab30BaHMe MECCEHIAKEPOB [IJIsl CBSI3U € YYUTEISAMH M AIMHUHHUCTPaLHeii:
o Kak npaBunbHO 1 3THUHO oOmmatecs yepe3 WhatsApp, Telegram u nqpyrue MecceHKepsl.
o Pexomennanuu no ¢GpopMyIMpoBKe BOIIPOCOB U 3aPOCOB.
2. Co3naHue rpynnoBbIX YaToOB:
o Pousb poauTenbCckuX 4aToOB B MOJIEPAKKE 00pa30BaTEIbHOIO MpoOLIecca.
o Kak ncnonb3oBath 4aThl 11 0OCYKJIEHHS HIKOJBHBIX MEPOIPUATHH U pelieHus
OTIEPAaTUBHBIX BOIIPOCOB.
2.3. be3onacHoCTh NPH HUCNOJIB30BAHUN HM(PPOBHIX HHCTPYMEHTOB (15 MuUHYT)
1. OcHoBbI 0€30NIaCHOCTH B HHTEpPHeETE:
o Kak 3amumars 1uuHy0 HHPOpMaLnio B 00pa30BaTeIbHbIX CUCTEMAX.
o IlapameTpsl KOHGUIESHIIMATBHOCTH: KaK MPaBUJIbHO HACTPOUTH JOCTYI K JIMYHBIM
JAHHBIM.
2. Tleparoruyeckasi OTBETCTBEHHOCTh B HCIOJIb30BAHMU HU(PPOBBIX TEXHOJIOTHIi:
o Kak obecnieunts 0€30mMacHOE UCTIOIb30BaHUE IIKOJIBHBIX INIAT(HOPM U OHJIAH-PECYPCOB
IS JeTeit.
o HMHCTpyMEHTBI pOIUTENBLCKOTO KOHTPOJIS 171l oOecrieueHus: 0e30MacHOCTH peOeHKa B
UHTEPHETE.
3. IIpakTnyeckas 4actb (30 MUHYT)
3.1. lemoncTpanus padoTsl ¢ o0pasoBareabHbIMH IIaTGopmamu (15 MunyT)

e Poaurenu npakTUKyOTCH B:



o Perucrpanuu u BXoje B TUYHBII KaOUHET.

o Ilpocmotpe pacnucanus U yClieBa€MOCTH.

o OO6cyxaeHnu ¢ mpenoaaBareneM yepes miarhopmy.
3.2. TpennpoBKa o01IeHUs Yepe3 MecceHTxepbl (15 MUHYT)

e Poaurtenu B rpynmax o0cy:KI1a0T HIKOJbHbIE BOIPOCHI, HCIOJIb3Ys MECCEH/IKePbI:
o Kak 3agate Bonpoc yuuTento, coomoaas BEXINBOCTb.
o [IIpumep odopMieHHS 3aIPOCOB U MPEUIOKEHHUH ISl POIUTEIHCKUX YaTOB.
4. Utoru 3ansatus (10 MmunyT)

e OOcy:xnenue:
o Kaxkue nudpoBbie HHCTpYMEHTHI U TUTAT(HOPMBI OBUTH TSI BAC HOBBIMHU U ITOJIC3HBIMU?
o Kaxkue npenmymecTBa u po06seMbl BB BUIUTE B UCTIOJIB30BaHUH ITH(PPOBBIX TEXHOJIOTHIA
JUTSL B3aUMOJIEHUCTBUS C IIKOJION?
e OTBeTHI HA BONMPOCHI POUTEJICH.

e PexomMenganuu no gajnbHeiinemMy u3y4eHu10 HH(QPOBHIX HHCTPYMEHTOB:
o Wsyuenue nunrepdeiicoB 00pazoBaTeNbHBIX MIIATPOPM.
o Pa3BuTHe HaBBHIKOB 0€3011aCHOTO OOIIIEHUS B HHTEPHETE.

e Pa3znaua namMATOK M HHCTPYKUMI 110 UCNOJIb30BAHUIO JIATGOPM U NPHUJIOKEHHUIA.
Metoabl npoBeeHust

o JlekmoHHO-AMCKYCCHOHHBIN opMaT.
e JlemoHcTpanus paboThl ¢ 1aTGopMaMy U MECCEHDKEpaMHU.
e ['pynmnoBble npakTUYeCKUE 3aJaHMUs.

O2xupaembie pe3yabTaThl

e Poaurenu HaydaTcs MCHOJIb30BaTh HUGPOBbIE MIATPOPMBI ISl TOTy4eHUs HH(OPMaLIUU O
pebeHKe U B3aUMOJICHCTBHS C 00pa30BaTEIbHBIM YUPEKACHUEM.

e [loBeicutcs g poBas rpaMOTHOCTh POJAUTEIICH.

e Poaurenu OynyT yBEpeHHO MCHOJIB30BAaTh MECCEHIKEPhI  OHJIAWH-TIIIATPOPMBI I OOLIEHUS C
nearoraMmu.

3anstue 6 “Pa3Butne oOpazoBaTeNbHBIX OPraHU3aAU U HHHOBAIIMOHHBIE TTOAXOIbI:
MapKEeTHHT U OpeHIUHT 00pa30BaTEILHON OpraHu3aluu.”

enn 3anaTus: Ilo3HakoMUTH Y4aCTHUKOB C OCHOBaAaMH MAapKCTUHI'a U 6peHI[I/IHFa O6pa3OBaTCJ'II)HBIX
OpraHI/ISHHHﬁ, HAY4YUTh IPUMCHATh HHHOBAIIMOHHBIC IMMOAXOAbI AJIA ITOBBIIIICHUA KOHKprHTOCHOCO6HOCTI/I
IIKOJIBI.

Crpykrypa 3aHsITHS

1. BBenenmne (15 mun.)

e [IpuBeTCTBHE YYaCTHUKOB, IOCTAHOBKA II€JIeH 3aHATHUS.

e Bompoc aynuropun: « Ymo makoe mapkemune u 6penoune 8 oopazoeanuu? Ilouemy smo
BAINCHO? »

e OOcyxJeHre 3HAYUMOCTU UMUKa 00pPa30BaTENFHOTO YUPEKICHUS.

2. OcHOBBI MapKeTHHIa 00pa3oBaTe/ibHOM opranusanuu (30 Mmun.)

e Yt0 Takoe 0Opa3oBaTeNbHBI MAPKETHHT U €r0 OTJINYHE OT KOMMEPUECKOT0 MapKEeTHHTa.
e (OCHOBHBIE AJIEMEHThl MApPKETHHTa:

o IIponykr (oOpa3oBaTesbHbIE TPOTrPAMMBI, JIOTIOJHUTENIBHBIE YCIIYTH).

o Ilena (OecrmaTHOE U TUIATHOE 00pa30BaHKE, TPAHTHI, CYOCUINN).

o MecTo (1kosa Kak (U3NYecKoe MPOCTPAHCTBO + OHJIAHH-TIPOCTPAHCTBO).



o Ilponsmxenue (PR, pexinama, connanbHbie ceTd, capadanHoe paauo).
e Pa300p ycrenHpIx KeHCOB MapKETUHTA MIKOJI (POCCUUCKUI 1 3apyOeKHBIN OTIBIT).

Munu-3a0anue: yaacCTHUKH 00CYXIal0T, KAKHE MAPKETHUHIOBBIE HHCTPYMEHTHI IPUMEHSIIOTCS B

3. bpenaunr odpa3zoBareabHoil opranuzanuu (30 muH.)

e Yto Takoe OpeH] MIKOIbI?
o KommoHeHThl OpeHa:
Muccus 1 IeHHOCTH LIKOJIBI.
CuMBosmKa (JIoroTurl, ((MPMEHHBIN CTHUIIb, CJIOTAH).
Penyrauus (0T3bIBBI, pEUTHUHIY, Y4aCTHE B KOHKYPCAX).
o BwusyanbHoe U THPOPMALIMOHHOE MPEACTaBIEHUE (CANT, COLICETH, MEPOIIPUSITHS).
e OmubKM npu nMocTpoeHNu OpeHIa 00pa30BaTENHFHOTO YIPESIKICHHUS.

O O O

Ipakxmuueckoe 3adanue:

® VYYacTHUKHU JENATCS Ha TPYIIIbl U AaHATU3UPYIOT OpeHbl U3BECTHBIX IIKOJI/YHUBEPCUTETOB.

e OrtBert Ha Bonpoc: «Kakue snemenmol Openoa oenrarom 3mu yueOHbvle 3a6e0eHUsl Y3HABACMbIMU? »

4. llndpoBbie TEXHOJIOTUM B MPOABHKEHUN 00pa3oBaTe/ibHOI opranu3zauuu (30 MuH.)

® BaxHOCTb OHJIAWH-TIPUCYTCTBUSI: CANT, COLMATIbHBIE CETH, IIAT(GOPMBI ISl AUCTAHLIMOHHOTO
0o0yJeHwHs.
e Kak paboTaTh ¢ poAUTEIHCKUM M YUEHUYECKHUM COOOIECTBOM YEPE3 COLICETH.
e VHCTpyMEHTHI JUIs IPOABUKECHHUS:
0 SEO ¥ KOHTEHT-MapKEeTHHT.
o TaprerupoBannas pekinama u PR-kamnanum.
O BuaeokoHTEHT (Mpe3eHTalum, SKCKYPCHH 110 IIKOJIe, UHTEPBBIO).

Keiic-uepa: rpynibl pa3pabaThIBAIOT CTPATETHIO MPOIBMKEHUS IIKOJIBI B COIMAIBHBIX CETIX (YTO
MyOJIMKOBaTh, KaK B3aMMOJICHCTBOBATh C ayIUTOPHUE ).

5. Kak co31aTh yCHEeHY0 CTPATerni0 pa3BuTUs KOoJbI (30 MuH.)

Kaxk mpuBiie4sr HOBBIX YYCHUKOB U YIEPKaTh CTAPHIX ?
Kaxkue oOpa3zoBaTeibHbIC TPOrpaMMBbl BOCTPEOOBaHBI?
Kak moBbICUTB JOSIIBHOCTD POAUTENIEH U NTEIaroroB?
PazButHe nmapTHEepCTB C pabOTOIATEISIMU U By3aMH.

Ilpakmuueckoe 3a0anue:
YyacTHUKH pa3pabaThIBAlOT KOHIICTIIHIO «UA€aTIbHOM 00pa3oBaTeIbHON OpraHu3alum) 1 eé
MAapKETUHIOBYIO CTPATETHIO.

6. UtoroBasi yactb (15 MuH.)
e OO0cyxeHre BbIBOIOB 3aHATHS.

e (CoBeThI IO BHCAPCHHUIO MApKCTUHTA U 6pequ/1Hra B O6p2130BaTeJ'ILHyIO IMPAKTHUKY.
e [loneenenue HUTOI'OB, BblJJa4a peKOMCH)IaI_II/Iﬁ 1 NOJIC3HBIX MaTCPHUAJIOB.

O:xugaemMble pe3yJibTAThI:

Y4yacTHUKH Y3HAKOT, KaK IPUMCHATb MAPKCTUHI'OBLIC CTPATCTHUU B O6pa3OBaHI/II/I.
Pa3BuBarOT HaBBIKM CO3JIaHUSI 6peHz[a O6pa3OBaTeJ'ILHOTO YUYpCKACHUA.



OcBanBaroT HU(PPOBbIE HHCTPYMEHTHI MTPOABHKEHHSI IITKOJIBL.
PazpabaTpIBalOT KOHLIENIIUIO Pa3BUTHs 00pa30BaTeIbHON OpraHn3alUH.

3anstue 7 “OueHka kauecTBa oopazoBanus B OY”
Ieanb 3ansaTHA:

[103HaKOMHUTH YYACTHHUKOB C KJIFOUEBBIMU METOJAMH M HHCTPYMEHTAMU OLIEHKH KayeCcTBa
oOpa3oBaHus B 00pa30BaTeNIbHbIX OPraHU3aLUAX, OOCYIUTh KPUTEPUU OLICHKU U POIb

1. BBeaenue (15 mun.)
Dopma nposedenus; MuHu-nek1us, o0CyXKaeHUE

e [IpuBeTcTBHE YYaCTHUKOB, OI

e Bormpoc aynuropuu: «Kax 6bt nonumaeme kawecmso oopazoganus? Om we2o oHO
3asucum? »

e Kparkuit 0630p, moueMy OIleHKa KauyecTBa Ba)KHa ISl Pa3BUTHS 00pa30BaTEIBLHOIO
YUPEKICHUS.

2. OcHOBHBIE MOAX0/bI K OLIEHKe KavyecTBa o0pazoBanus (30 MuH.)
@opma nposedenus. Jlekuus + pazdop KercoB

e [lonaTue kauecTBa 0Opa30BaHUs U €ro COCTABIISIIONINE (JIOCTYITHOCTD,
PE3YNIBTATUBHOCTD, 3)PEKTUBHOCTB).
e Bubl O1leHKH KayecTBa 00pa30BaHuUs:
© BHyTpeHHMI KOHTPOJIb (aIMUHUCTpPAIIHS, TIEJICOBETHI, YUEHUYECKOE
o Buemrnuit kouTpoas (PocobpHan3op, He3aBUCHMas OIICHKA).
0 OO01ecTBeHHBI KOHTPOIb (POAUTENHU, YIPABISIONINI COBET, pab0TOAATENN).
e Hamuonanbasie cuctemsl orieHku kadectsa (HOKO, BITP, [TTA, MOHUTOPUHTH).

Munu-3adanue: O0CyXIeHUE: KaKNe MEXaH
3. Kpurepuu n MHAMKATOPbI KayecTBa oOpaszoBanus (30 muH.)
@opma nposedenus: VIaTepakTHBHAS JICKITUS + 00CYyXIeHNE

e Kpurepun OLIEHKN KauecTBa:

O VYcneBaeMOCTh U aKaJeMUYECKUE JOCTHXKEHUS.
MarepuanbHo-TeXHUUYECKast 0a3a
[Ipodeccronanusm nenaroros (aTrectamusi, KBamTuGUKaIms).
JIoCTYyTHOCTh ¥ MHK
BocnuratensHas paboTa ¥ pa3BUTHE JIMYHOCTU YUAIIMXCS.
Y 1OBIETBOPEHHOCTh YUEHUKOB, POJIUTENICH U MEAArOrOB.

O O O O O

lIpakmuueckoe 3a0anue:

e ['pynmoBas paboTa: y4aCTHUKH MPEAJIararoT CBOM KPUTEPHUU OIIEHKH KayeCcTBa U
00CYXX1at0T, KaKue U3 HUX HanboJiee 3HAUNMBI.



4. MeToabl 1 HHCTPYMEHTBI OLICHKH KadecTBa oOpa3oBaHus (30 MuH.)

® AHKETUPOBAHUE YUYEHUKOB, POJUTEIEH U YUUTEIICH.

® MOHHUTOPHUHT Y4€OHBIX JOCTHKEHUM (CTaTUCTUKA, PEUTHHT, aHAIU3 JaHHBIX).

® DKcrepTHas OLEHKa (He3aBUCUMbIE OPraHU3alUU, EJaroruueckue KOMUCCUN).
e BosieyeHue 00ECTBEHHOCTH (YIPABIAIOIINN COBET, POAUTEIBCKUE COOPa

5. Pojib ynpasJisioniero coBeta u 0011eCTBEHHOCTH B OlleHKe KadyecTBa oOpa3oBanus (30 MuH.)
@opma nposedenus. Jluckyccus + MO3roBoi mMTypM

e Kak 0011eCTBEHHOCTh MOKET BIIUAThH HAa Ka4eCTBO 00Opa3oBaHus?

e lHcTpyMEHTHI 0011IECTBEHHOTO KOHTPOJIS.

e Keiichl ycrienmHoro yyactus poauTeneil u paboroaareneit B 00pa3oBaTeabHOM
MOJIUTHKE.

6. UtoroBas yacts (15 mun.)
@opma nposederuss; OTKPBITOE 00CYXKACHHE + BOMPOCHI-OTBETHI

L BBIBO}IBI 3aHATHA, O6CY}K)ICHI/IC IMMOJTYUYCHHBIX 3HAHUM.

® Pa3pa60TKa peKOMCHHaHHﬁ MO YIYHUYIICHHUIO OICHKH Ka4€CTBA B KOHKPCTHBIX
IIKOJIaXx.

® HO}IBG}ICHI/IG HUTOI'OB, BblAd4d MATCPUAIIOB AJIs1 CAMOCTOATCIIbBHOTO U3YUYCHUA.

Oxunaembie pe3yJibTaThl:

Y4acTHUKH y3HAIOT, KaKWe TIOXObI U KPUTEPUU HCIIONB3YIOTCS JIJISl OLIEHKN KayecTBa
o0pa3zoBaHUs.
OcBosT MeTo bl cOOpa M aHau3a JaHHBIX O Ka4eCTBE 00pa30BaHMS.

Pa3paboTaroT nepBbie 1aru 1o BHEAPEHUIO MEXaHU3MOB OIICHKU B CBOUX
o0pa3oBaTeIbHBIX OpraHU3aALHSIX.

3aHATHE 8 "VIpaBIsAIOMIMI COBET MIKOJIBI: CHHEPTHs OOLIECTBA M TOCYAapPCTBa IS
KaueCTBEHHOTO 00pa3oBaHus"

@dopMaT: UHTEPAKTUBHBIA CEMHUHAP C 3JIEMEHTaMM JU3aiH-MbILIUIEHUS U 1e0aTOB.

eas:

1. YriyOuTh NOHMMaHKE 3HAUUMOCTH YIIPABJIAIOLIET0 COBETA B CUCTEME 0OLIECTBEHHO-
roCyJapCTBEHHOTO YIPABJICHUS IIKOJIOM.

2. PazpaboTaTh MHHOBAlIMOHHbIE PEILICHUs [Vl OBbIILIEHUS 3 GEKTUBHOCTH AESTEILHOCTH COBETA.
3. YcunuTh BOBJIEYEHHOCTh YYaCTHUKOB B ITPOLIECC YIIPABICHHUSL.

IL1an cemunapa

1. IlpuBercTBHe N BoBJae4YeHHe (15 MuHyT)

"Mo3roBoi pa3orpes':

Y4YacTHUKH MOJIy4aroT KAPTOUYKU C BOIPOCAMH, CBSI3aHHBIMH C Pa0OTON YIPaBJIISIOIIEro COBETA,
Harnpumep:

"Kakue pemenns ynpasisoIUi COBET MOKET IPUHUMATH B Balleil mkose?"

"HazoBHTe TpH KIIIOYEBBIX KAYECTBA YCIIEIIHOTO YIIPABJIAIOIIETO COBETA. "

VY4acTHUKH OBICTPO OOMEHUBAIOTCSI MHEHUSIMU B IIapax, MOCie Yero HECKOJIbKO uaeH GpukcupyroTcs Ha
JOCKE.



KopoTkas BBoaHast nekius (7 MUHYT):

- Mlctopust 1 cOBpeMEHHBIE TIOXO0/IbI K 00LIECTBEHHO-TOCYJAPCTBEHHOMY YIIPABICHHIO.

- Ponp ynpaBiisitoliero coBera B IIKOJIE KAK MEXaHU3Ma B3aMMOJIEMCTBUS 00ILIECTBA U BJIACTH.

2. Pabota no metoauke Au3aiiH-MbinLIeHUs (45 MUHYT)

Dranbl:

Ommnatus (15 munyT):

Y4acTHUKH pa3elisaioTcs Ha Tpymibl (4—6 denoBek). Kaxnas rpymma o0CcyKIaeT peaibHbIe HCTOPUH U3
OTIBITA YYaCTHUKOB, CBSA3aHHBIC C BBI30BAaMH B pad0OTe YIPaBJISIOIIEro COBETa (HalpuMep, HeJ0CTaTOuHas
BOBJICUEHHOCTb POJIUTENEH WM CIOKHOCTU B KOMMYHUKALIUHN).

®opmynupoBka 1npodiemst (10 MuUHYT):

Kaxxnas rpynmna BeIOHpaeT olHy KITIOUEBYIO poliemMy, GopMyIHpYyeT ee YeTKO U KpaTKo (Harmpumep,
"PoauTenu HE y4acTBYIOT B OOCYKICHUH Ba)KHBIX BOTIPOCOB IIKOJIBI'") U 3alMCHIBACT HA OOJIBIIOM JICTE
Oymard.

I'enepanus uzeit (20 MunyT):

B teuenne 10 MUHYT Ipynibl FeHEPUPYIOT MAaKCUMaIbHO BO3MOXKHOE KOJIMYECTBO PELLIEHUH /1151 CBOe
poOJIeMbl (UCTIONB3YyeTCs MeToArKa "Mo3rosoro mrypma').

3areM oHM BhIOUpaOT 1-2 Hauboiee peaaTucTUUHBIX U 3()(PEKTUBHBIX UIEH.

3. UurepakTuBHble AedaThi: '"3a u nporus' (30 MmuHyT)

dopmar:

VYyacTHHUKHU E€NATCS HA JIB€ KOMAH/IbI: "3alIUTHUKH" U "KPUTUKH" YIIPABJISIOMIETO COBETA.
Kaxnas komaH1a TOTOBUT apryMEHTHI 32 U IMTPOTUB CIAEAYIOIIUX YTBEPKIACHUM:

"YpaBisomui COBET JOJKEH UMETh 0OJIbIlie TOJTHOMOYMI B MPUHATHH pelIeHU. "

"I'maBHas 3aada coBeTa — MPEACTABISATh HHTEPECHI POIUTENICH. "

Xox nebdaros:

Kaxxnas komaHna no ouepein BbICKAa3bIBAET CBOU apryMEHTHI (2 MUHYTHI Ha CIIUKEpa).

[Tocne cepun BBICTYIUIEHUN MOJIEpATOp MpeAiaraeT ayJUTOPUH roJIOCOBATh 3a HauboJjee yoeIuTeNbHYI0
MTO3ULIUIO.

4. Pazpadorka nopoxnoit kaprtel: ""CoBet Oyaymero' (40 MunyT)

AKTHBHOCTB:

Y4acTHUKH CO3/1a10T "JOPOKHYIO KapTy' UACATBHOTO YIPABIISIIOLIETO COBETA, BKIIFOYAIOIIYIO:
OcHoBHbI€ (DYHKIIMH U POJIH.

D¢ dexTrBHBIE MEXaHU3MBI B3aUMOICHCTBUSI.

MeToabl BOBIIEUEHUST POUTENECH, YACHUKOB U BHEIIHUX TAPTHEPOB.

NHCTpyMEHTHI:

['pynmbl HCHOAB3YIOT QIUITYAPTHI, MAPKEPBI U CTUKEPHI JUIsl BU3yaIU3allui CBOUX UACH.
Pesynbrar:

Kaxxnas rpymnmna npeacTaBiseT CBOM MPOEKT U MOJIydaeT 0OpaTHYIO CBSI3b OT MOJIEpaTopa U APYrux
YYaCTHHUKOB.

5. 3aBepmienue u peduiekcus (20 MmuHyT)

AxtuBHOCTH "OOHO CIIOBO":

Kaxxaplif y9aCTHHUK JAETUTCS OJHUM CIIOBOM, KOTOPOE JIy4Ille BCETO ONMUCHIBACT UX BICUATICHUS OT
CEeMHUHapa.

OOpaTHas cBs3b:

Y4acTHUKH 3aMOTHSIIOT KOPOTKUH OMPOC (AHOHUMHO WJIH Yepe3 MPUIIOKEHHE):
Yto OBLIO CaMBIM ITOJIC3HBIM?

Kakue nHcTpyMeHThI OHU OyIyT MPUMEHSTH B CBoeH paboTe?

Oco0eHHOCTH TEXHOJIOTHM:



JIM3aifH-MBIIUIEHHE MTO3BOJISIET yYaCTHUKAM MPopaboTaTh peaibHble MPoOIeMbl U HAaTH
VHHOBALIMOHHBIE PEILCHU.

WuTepakTuBHBIE 1€0aThl Pa3BUBAIOT KPUTHUECKOE MBIIUICHHE U TIO3BOJIAIOT B3TJISIHYTh Ha MPOOJIeMy €
Pa3HBIX TOYEK 3PCHUSL.

Busyanusanus uiei moMoraer Jgydile 3aKpeluTb MaTeprail U CO3/1aTb KOHKPETHBIE IIJIaHbl IEHCTBUMN.

MMPUJIO)KEHHUE 2
IIpakTnyeckne Kelcbl M CUTYAIlHOHHBIE 32/1a4M ISl YYACTHHKOB POrPaMMBbI MOATOTOBKH
001IECTBEHHOCTH K YYaCTHIO B YIIPaBJIeHUM 00pa30BaTeIbHOM OpraHu3anueit

Keiic 1: Onenka KkadyecTBa IKOJILHOI0 MUTAHUSA

Curyanus:

B ozHOI 13 mKoa poauTen 00eCroKOSHbI KaueCTBOM IMUTAaHUS B IIKOJBHON CTOJIOBOU. B nocneanue
HEJIEN MOCTYMAIOT 5KaJ00bl OT YUYEHUKOB M pOJUTENEH Ha HECOOTBETCTBUE HOPM MUTAHUS (HEXBaTKa
CBEXXHX MTPOYKTOB, HU3KOE Ka4eCTBO OO, 0IHO00pa3ue MeHI0). PonTenbCckuii KOMUTET pelaer
OpraHu30BaTh IIPOBEPKY.

3agaya 119 y4aCTHUKOB:

e CdopmynupoBaTh IIaH MPOBEPKHU HIKOJIBHOM CTOJIOBOM C Y4ETOM CJEIYIOIIUX aCTIEKTOB:
OcMOTp MOMEIIIeHHSI CTOJIOBO (CAaHUTAPHBIE YCTIOBUS).

[IpoBepka cOOTBETCTBUS MEHIO YCTAHOBJICHHBIM HOpMaM (aHaJIM3 MEHIO 3a HEeJIeNIO).
Onpoc y4eHHKOB U pOAUTENEH HA TEMY KaueCcTBa U Pa3HOOOpasusi MUTaHUSL.
[ToaroToBka oT4eTa O MPOBEIEHHOM MPOBEPKE C PEKOMEHJAIIHSIMHU.

O O O O



O:xupaemblii pe3yJibTar:

Y4YacTHUKH JOJHKHBI TPOJAEMOHCTPHPOBATH CIIOCOOHOCTH COCTABUTH IJIaH OOLIECTBEHHOTO KOHTPOJI,
YCTKO HU3JIOKUTb KPUTCPUH OLCHKH KAaUCCTBA IMMUTAHUA U MIPECAJIOKUTE KOHKPETHBIC MECPLI IJId YITYyYIICHUA
CUTyalliH, BKJIKOYas B3aHMOI[eI>'ICTBHe C aﬂMHHHCTpaHHCﬁ IIKOJIBI.

Keiic 2: BoBiieuenue poauTelieil B pemieHue npodiaemM 0e30nacHOCTH HA TEPPUTOPHH IIKOJIbI
Curyanus:

Ha Tepputopun 1ikossl HaOIr0Aa€TCs NOBBILLIEHHBIH YPOBEHb TpaBMaTU3Ma cpeu yueHukoB. [Ipobnema
B TOM, YTO B ME€CTaX, I'JIe IETU YaCTO UTPAIOT, OTCYTCTBYIOT OIPAXKJICHUS, a TAK)KE HEKOTOPbIE JIEMEHTbI
MHQPPACTPYKTYPBI, TAKHWE KaK KA4eIH U JIECTHHIIbI, HAXOIATCS B IJIOXOM COCTOSTHUHU. PoauTenu
00€CTIOKOCHBI CUTYAIMEH U XOTAT BHECTH NPEIIOKESHHS IO YIYUIICHHIO 0€30TIaCHOCTH.

3agaua 1 y4aCTHUKOB:

e PazpaboraTh npemiokeHne s aIMUHUCTPALIIH IIKOJIbI, KOTOPOE BKITIOYAET:
o OIeHKy CyIIeCTBYIOINX PHUCKOB (Ha OCHOBE PEalIbHBIX CIIydaeB TpaBMaTU3Ma, €CIIH
TaKOBBIE UMEIIU MECTO).
o Ilpemmosxenus Mo yiydnieHnto 6e30MacHOCTH (YCTaHOBKA OTPAXKACHUH, PEMOHT UTPOBBIX
3JIEMEHTOB, CO3/1aHue 0€30IaCHBIX 30H).
o AJTOpPUTM B3aMMOJICHCTBHS C aIMUHUCTPALMEH IIKOIIBI ISl pealn3alliy MPeI0KEHHBIX
Mmep.
o [lnaHbl MO MOHUTOPHUHTY U OLIEHKE OE30M1aCHOCTH B OyIyIIEM.
Oxupaemblid pe3yJibTar:
VY4YacTHUKH JOJDKHBI pa3padoTaTh YETKUN TUIaH, BKITFOYAIONINI KOHKPETHBIE MTPEUIOKEHUS 110
VIYYIICHUIO 0€30MTACHOCTH, @ TAKXKE OTIPEACTHTh MEXaHU3MBbl B3aUMOJICHCTBHS C aIMIUHUACTpPAITUEH
IIKOJIBI ¥ IPYTUMH 3aHHTEPECOBAHHBIMH CTOPOHAMH.

Keiic 3: O0paTHas cBSI3b 110 pe3yJibTaTaM aTTeCTAIUN YYEHUKOB

Curyanus:

[Tocne mpoBeneHus aTTeCTallMy B IIKOJIE POIUTENN 3aMETUIIN, YTO HEKOTOPbIE YUEHUKH MOTYIUIIN
HU3KHE OLEHKHU, YTO BBI3BAJIO BOMPOCHI KaCaeMO OOBEKTUBHOCTH U CIIPABEIMBOCTH BHICTABIIEHHBIX
olleHOK. PouTeny cunTaroT, 4To He0OX0JMMO TPOBECTH MPOBEPKY MpOLIecca aTTeCTal|H.

3anaya Uil YYaCTHUKOB:

e CdopmyaupoBaTh CTpPATETUIO Il cOOpa 0OBEKTHUBHOM HHGOPMAIIMK O TIPOIIECCE aTTECTAIUH,
BKJIIOYAS:
o Ompoc poauTenei 1 Y4eHUKOB O BOCIPUSATUY Mpoliecca aTTeCTalUu.
o OOcyxaeHue ¢ neaaroraMu MeToIMK OI[CHKU M KPUTEPHUEB BHICTABICHUSI OLIEHOK.
o IlpoBenenue coOpaHus ¢ MPEICTABUTEIAMH aJMUHUCTPAIIMH JIJ1s1 BBISCHEHUSI BO3MO>KHBIX
HEJ0CTAaTKOB B OpraHU3allK aTTECTALUH.
o Pa3zpaboTtka npeioxkeHui Mo yaydlIeHHIO MPOoIecca aTTEeCTalluy, BKIIOYask METO b
MOBBILIEHUS MPO3PAUYHOCTH.
O:xupaemblid pe3yJbTaT:
Y4acTHUKH JOJKHBI TPOJAEMOHCTPUPOBATH CIIOCOOHOCTh OPraHU30BaTh COOP 0OPaTHOM CBsI3H,
B3aMMO/ICHCTBOBATh C MEaroraMu 1 aIMUHUCTpaIUel, a TakKe pa3padoTaTh peKOMEHAAINH JUIs
MOBBIIIEHUS! O0BEKTUBHOCTHU U CHPABEIMBOCTHU OLIEHKU YYEHUKOB.

Keiic 4: YuyacTtue B GopMHUPOBAHNM HIKOJBHOIO 0I0/I5KeTa

Curyanus:

B paMkax nmoarotoBku Oro/pKeTa Ha CIEAYIOIINN IO/ IKOoJIa pa3padaThiBaeT MPeUIoKEHHs 110
(MHAHCUPOBAHUIO PA3IMYHBIX HANPABJICHUH (PEMOHT KJIACCOB, 3aKyIKa 000pYyA0BaHUS, MEPOIIPUATHUS
11l y4eHUKOB). PoauTenbeckuif KOMMTET y4acTBYeT B 00CYKJEHUU O10JKeTa U MpeiaraeT CBOU
PEKOMEHAALINH.

3agaya 119 y4aCTHUKOB:

o HpOBeCTI/I AHAJIN3 TCKYHICT'O HIKOJIBHOT'O 6IO)1)KCT21 (ean Takas I/IH(I)OpMaI_[I/IH I[OCTyTIHa).



e Omnpenenuts KIHOYEBbIC HAIPABICHHUS, KOTOPBIE HYKIAIOTCS B IOTIOJIHUTEIIEHOM
¢buHaHCHPOBAaHUH (HAIPUMeEp, YAy4llIeHHe YieOHOro 000pYA0BaHUS UIIH PAa3BUTHE CHOPTUBHOM
UHQPPACTPYKTYPBHI).

e Ilpennoxuts 3¢ eKTUBHBIE CIIOCOOBI pacHpeaeTIeHUs CPEACTB C yIETOM MOTPEOHOCTEH YISHUKOB
Y IIKOJIBI.

e CocTaBUTh PEKOMEHALINIO IO BHECEHNUIO U3MEHEHUH B OIO/KET U MOJIrOTOBUTH OOpaIIeHue K
aJIMUHUCTpALIUH.
O2xupaemMblid pe3yJbTaT:
Y4acTHUKU JOJIKHBI HAYYUTHCSI OLIEHUBATh OIOJKETHBIE 3aIIPOCHI U IIpeiaraTh 3PQEKTUBHBIE CTIOCOOBI
WCII0JIb30BAHUS CPEJICTB, YUUTHIBAsA IOTPEOHOCTH 00pa30BaTEIbHON OpraHU3al|H1.

Keiic 5: PazpaboTka niiana B3auMo/1eiicTBUsI POAUTE/IEH ¢ yUUTeIsIMHU

Curyauus:

B mikosie 3amedena HexBaTKa B3aUMOJICHCTBHS MEXKY POAUTEISIMU M YIUTEIISIMH, YTO TIPUBOJIUT K
HEJIOPa3yMEHMIM U HETMOJIHOW WH(OPMAIIUHU O TOCTIKEHUSIX YUCHUKOB. PoauTeNnn XOTIT yIyqiuTh
KOMMYHUKAITUIO C TeJaroraMu, YTOObI BOBPEMSI BBISIBJISTH IPOOJIEMBI M TIOMOTATh JIETSIM B O0OYUEHUH.
3agaua 1 y4aCTHUKOB:

e Pa3pabortatk m1aH B3aMMOJCHCTBYS pOAUTENEH U yUUTENEeH, KOTOPBI MOXKET BKIIOYATh:

o Perymsapusie poauTenbckue coOpaHusi.

o BupryanpHble KOHCYIBTAIIUU C YUUTEISIMH Uepe3 T1aTGOpMbI AJist OOIICHHUS.

o Omnpocsl A5 OLIEHKH YPOBHS yJIOBIETBOPEHHOCTH POAUTENIEH TEKYIIMMHA METO1aMU

B3aMMO/ICHCTBHSI.

o CoBMecTHbIE MepONpUATHUS (TIeIarorHuecKre MacTep-KIacchl, TPEHUHTH JUIsl pOJIUTENEH).
Oxupaemblid pe3yJibTar:
Y4acTHUKH JOJIKHBI IPECTABUTh IJIaH, HATIPABJICHHBIN HA yIy4IlleHHe KOMMYHUKALUU U BOBJICUEHUS
poauTenel B 00pa3oBaTEIbHBIN MPOIIECC, C YIETOM COBPEMEHHBIX TU(PPOBBIX TEXHOJIOTH.

Keiic 6: IIpo0Jiema neperpy3ku y4eHMKOB JOMAIIHUMM 3a1aHUSIMHA

Curyanus:

HekoTopsie poauTenn 00eCIOKOEHbBI TEM, YTO 00bEM JOMAIIHUX 3a/IaHUH B IIKOJIE CIUIIKOM OOJIBIION,
YTO CKa3bIBAETCS HA MICUXO3MOIIMOHAIBHOM COCTOSIHUM JieTell. PoauTenu XOTsT NpeanoKuTh
aJIMMHHCTpPAIIMH IIKOJIBI BO3MOKHBIE H3MEHEHHUS B MOJIX0aX K JOMAIIHEMY 3aJaHHIO.

3anaya Uil YYaCTHUKOB:

e Paspaborats cTpareruto 1 cOopa JaHHBIX O Harpy3Ke Ha YYEHUKOB (OIPOC pOAUTENEH, aHaIN3
JOMAIITHUX 33aJJaHHil).

° BBIpa60TaTB MMPECATOXKCHUSA 110 ONITUMU3AUN HAI'PY3KH, KOTOPBIC MOI'YT BKJIIFOYaTh YMCHBIICHUC
o0BbeMa JOMalIHUX 3aI[aHHI>i, HN3MEHCHUC IOAX0Aa K UX ITPOBEPKE UJIU UCIIOJIB30BAHUC
AJIbTCPHATUBHBIX MCTOZI0OB 06yquH;1.

e [loaroToBUTH MPOEKT OOpAIICHUS K aIMUHUCTPAIIMH C PEKOMEHIAIIUSMH 110 U3MCHEHHIO
y4eOHOro Impolecca.
O:xupaemblid pe3yJbTaT:
Y4acTHUKH JOJKHBI TPOJAEMOHCTPUPOBATh YMEHHE COOMpaTh HHPOPMAIIHIO O TTpodiieMax,
aHAJIM3UPOBATh €€ U MpeIaraTh pelIeH ], KOTOpble OyAyT yUYUTHIBAaTh HHTEPECH A€TEH, poAUTENeH 1
IeJaroros.

Keiic 7: DppexTHBHOCTD rocy1apCTBEHHO-001ECTBEHHOI0 YIIPABJICHHUS IIKOJIOH

Curyanus:

B mikone Ne 78 CYHICCTBYCT YHpaBH}II-OH_[Hﬁ COBCT, HO €0 ACATCIBbHOCTb HOCUT (bOpMaJ'IBHHﬁ XapaKTep:
3acCaHus IMPOBOIATCA pEaAKO, OOJILIIMHCTBO peI_HeHI/Iﬁ NIPpUHHUMACTCA aHMHHHCTpaHHCﬁ 0e3 yqéTa
MHCHHA pO,[[HTCJ'ICfI u 06IJ_ICCTBCHHOCTI/I. B PE3YILTATE B IIKOJIC paCTéT HCAOBOJILCTBO KAY€CTBOM



o0pa3oBaHus, NIKOJIHHON HH(PPACTPYKTYpPOH U MUTAaHUEM, HO MEXAHU3MBI BIIMSHUS HAa CUTYaIUIO HE
paboTaror.

Bomnpocsl 1iis 00cyKaeHus:

=

Kak MOKHO aKTHBU3HUPOBATH IEATEIBHOCTh YIIPABJISIOIIEro coBeTa’?
2. Kakue MmexaHH3Mbl TOCYIapCTBEHHO-O0IECTBEHHOTO YIIPABJICHUS MOKHO BHEJPUTH, YTOOBI
MIOBBICUTH YPOBEHb BOBJICYEHHOCTH POAUTENEH U OOIIECTBEHHOCTH?

3. Kak moctpouts 3¢hhekTuBHOE B3aUMOICHCTBHE MEXKIY aIMUHUCTPALINEH IKOJIBI U POIUTEISIMU?
4. Kak oueHuts 3p(peKTUBHOCTH pabOThI YIIPABIISIOIIETO COBETA?
Pemenue:

e [IpoBeneHue OTKPBITHIX COOpAHU C yUaCTHEM POJUTENEH, YHEHUKOB U I1€1aroroB Jyis OIp

e Paznenenue GyHKIUN YIPaBIISIONIETO COBETA HA KOMUTETHI (110 (hrHAHCAM, 00pa30BaTEIHHBIM
nporpaMmmam, uH@

e Brenenue onnaiH-muIaTGOPMBI 17151 COOpa MPEATIOKEHUM OT POIUTE

Bosneuenne naptaepos (MectHbIi 6u3Hec, HKO) ans ¢puHaHCMpOBaHUS MIKOJBHBIX HHUIIMATHUB.

e Opranuzanus peryasipHOro aHKETUPOBaHUS POJIUTENEH U YIEHHUKOB 110 Ka4eCTBY 00Opa3oBaHMUsL.

Keiic 8: BpeHAMHI IIKO0/1bI KAK HHCTPYMEHT MOBBILICHHUS €€ IMONMYyJISPHOCTH
Curyanus:

Ikomna Ne 32 pacrnoioskeHa B paiioHE C BBICOKOW KOHKYpEHIIMEH cpei 00pa30BaTeIbHbIX YUPEKICHUH.
HecmoTps Ha HanmmuKe CUIIBHBIX MpenojaBaTesiell U XOpOoIlyt0 HHPPACTPYKTYPY, LIKOJIA UCTIHITHIBAET
po06eMBbl C HAOOPOM YUEHUKOB: POJUTENIN OTAAIOT MPEANOYTEHUE YACTHBIM M TUMHA3MUECKUM LIKOJIaM.
V 1mkossl HeT 4€TKO c(OPMHUPOBAHHOTO 00pa3a U CTpaTEruy MPOBHKEHUSL.

Bonpocsl 1u1st 00CcyKI1eHus:

1. Kakwue xiroueBble 351IeMEHThI OpeHIMHTa MOKHO HCIIOJIb30BaTh JUISl TOBBIILICHUS
MIPUBJIEKATEIBHOCTH IIKOJIBI?

Kakyto crpareruto mpoaBmxeHuss MOXKHO pa3zpadoTar

Kakue undpoBbie HHCTPYMEHTHI IOMOTYT LIKOJIE chopMUpOBaTH CBOU OpeH?
4. Kak M0OXHO TOBBICUTb JIOSUTBHOCTh POAMUTENICH U yUEHUKOB K IIKOJIE

wmn

Pemnenmne:

e Pa3paboTKa yHUKAIBHOTO MO3UIHMOHUPOBaHU MKOJIbI (Hanpumep, STEM-mkona, mkosna ¢
YKJIOHOM B MCKYCCTBO M TBOPYECTBO, LIU(pOBast 1IKOJIA

e (Co3zaHue COBPEMEHHOIO CaliTa U aKTUBHOE BEJCHUE COLICETEN C OCBELICHUEM MEPOIIPUATHIA,
YCIIEXOB YYEHHKOB.

e OpraHu3anuus OTKPBITBIX JHEH 11 poaAnTeel, BEOMHAPOB U 3KCKYPCUH 1O IIKOJIE.

e BHenpeHue 3JeMEHTOB (PUPMEHHOTO CTUIIA (JIOTOTUI, KOPIIOPATUBHBIE [[BETA, IIKOJIbHAS
CHUMBOJIHKA).

e [lyGnukarus ucTopuil ycriexa BbITYCKHUKOB, coTpyaHn4ecTBo ¢ CMU.

® 3anycK BUJEOPOJIMKOB O KU3HU LIKOJIbI, UHTEPBBIO C YYEHUKAMU U YUUTEISAMH.

Keiic 9: Yay4menue o0pa3oBaTe/ibHBIX Pe3y/IbTATOB 32 CYeT BOBJICYCHUSI YUCHHMKOB W POAUTeNel

Curyanus:



B mkone Ne 19 pesynpratel EI'D u BIIP Hibke cpeqHUX 110 pErMOHY, XOTS YPOBEHb MOATOTOBKH
YUUTENEH CUMTAETCS BBICOKUM. PouTenn 4acTo *ajlyroTcsl, 4YTO YUEHUKHU MIEPETPYHKEHBI, HO IIPU 3TOM HE
JOCTUTAIOT BBICOKUX pe3yabTaToB. IIIKOJBHUKM OTMEUAIOT, UTO UM HE XBATAET MOTHUBALIUU U MOJJEPKKU
B 00y4eHUHU.

Bonpocs! 1151 06cyxnenus:

1. Kakue ¢paxTopsl MOTYT BIUSTh HA HU3KHE 00pa30BaTEIbHBIC PE3YIIbTATHI?

2. Kak MO>XHO MOBBICUTh MOTHBALIMIO YYaIINXCS K ydeOe?

3. Kaky1o posb JOKHBI UTPATh POAUTENH B IOBBIICHUH 00Pa30BaTEIbHBIX

4. Kakue HecTaHIapTHbIE METO/Ibl 00yYEHUSI MOTYT IOMOYb B JAHHON CUTYaIlu?

Pemenne:

e Pa3paboTka MHIUBUAYAIbHBIX 00pa30BaTENbHBIX TPACKTOPHUH I YYEHUKOB C pa3HbIMU
CIOCOOHOCTSIMMU.

e BgeneHue npoeKkTHOro 00y4eHMsl, UHTErpalus pealbHbIX 33/1a4 U KeiiCOB B 00pa30BaTeIbHbIN
porecc.

e llcnosb3oBaHue HU(QPOBBIX TEXHOJIOTUHN U reiiMU(UKAIIIK /1715 TIOBBIIIEHNS HHTEpeca K yueoe.

e [IpoBeneHue perynspHbIX BCTPEU C pOAUTEISAMU JUIsl 0OCYXK/IEHUS YCIIEXO0B JIeTel U MOUCKa ImyTei
MOTHBAIUH.

e Opranuzanus JOTOJTHUTEIbHBIX KYPCOB, OJIUMITUAL U TPOPOPUEHTALIUOHHBIX MEPOTIPUSITHIA.

e BpgeneHue HaCTaBHUYECTBA: CTAPIIEKIACCHUKU MTOMOTal0T MJIa/IUINM OCBAauBAaTh CJIOKHbBIE

MIPEAMETBHI.

HPUJIOKEHHUE 3
BBoaHoe ankeTHpOBaHMe AJsl poauTeJieil, o0yuyaomuxcs no nporpamme «Iloaroroska
001IECTBEHHOCTH K Y4YaCTHIO B YIIPaBJIeHUH 00pa30BaTeIbHOM OpraHu3amnuein»

Lenp anketsr: CoOpaTh MHPOPMALUIO O POIUTENBCKON 3aMHTEPECOBAHHOCTH, YPOBHE OCBEIOMIIEHHOCTH
U OIIbITE YYaCTHs B YIPaBJICHUU 00pa3oBaTeIbHON OpraHu3anuei A ajantaniy nporpaMmbl 1
yIy4IlIEHUs] B3aUMOJEHCTBUS C 00pa30BaTEIbHBIM YUPEKICHUEM.

1. OcHoBHasi uH(pOpMaLUs

1.1. ®.1.0. poautens:

1.2. Jletn oOy4aroTcs B Ki1acce (yKaKuTe HOMep Kiacca):
1.3. Bama ponb B ceMeiiHOM BOCTIUTaHUU (BBIOEPUTE OJIMH BAPHUAHT):

Oren
Martsb

OnexyH
Hpyrue (yrouHure):




2. YyacTHe B HIIKOJIbHOM KU3HH
2.1. Bol kora-nmnbo mpuHUMAJK ydyacTue B yrnpasieHuH oOpa3oBaTtenbHoi opranuzamnueii? (Hanpumep,
POIUTENBCKHE COOpPAaHUs, KOMUTETBI, COBETHI LIKOJIBI):

e Jla, peryispHo
e Jla, u3penka
e Her, Ho roToB(a) HauaTh

e Her, He 3aunTepecoBan(a)
2.2. Kakue BUJBI y4acTHsI B YIIPaBJICHUU 00pa30BaTeIbHON OpraHu3aleld BaM KaxyTcs: HauboJiee
BakHbIMU? (Bb1OepuTE BCE MOIXOIAIINE BAPUAHTHI):

e VYwyactue B pOIUTEICKUX COOPAHUIX

e VYuyacrue B ylpaBiIeHUH Y4eOHBIM IIPOLIECCOM (HAIIPUMEP, IOMOILb B BEIOOPE YyUEOHBIX
MaTepHuasoB)

e VYyactue B MEPONPUATUSIX O YAYUYIIEHUIO IKOJIbHOU HH(PACTPYKTYpPbI
e OO0cyxaeHne BOIPOCOB 0€30M1aCHOCTHU U 37J0POBbs YUEHHUKOB

° MOHI/ITOpI/IHF M YJaCTHC B IIKOJBHBIX MMPOCKTax

e Jlpyrue (yrouHure):
2.3. Kakue npo0iieMsl, 110 BallleMy MHEHHIO, TPeOyIOT 0c000T0 BHUMAHUS B YIPABIECHUU IIKOJIbHOM

opranusanueii? (Boibepute Bce moaxosume BapuaHThbl):

e KauectBo 0OpazoBanus

e be3onacHocTh U 310poBbE eTEl
e UudpactpykTypa MIKOJIBI

e [IuTaHue B NIKOJIBHOW CTOJIOBOM

e YyacTue poAauTese B ) KU3HU KOJIbI

e Jlpyrue (yrounure):
3. 'oTOBHOCTH K 00y4eHUIO

3.1. Kakue mmupoBbsie HHCTPYMEHTHI BBl UCITOJIB3YETE IS B3aUMOICHCTBHS C 00pa3oBaTeIbHOM
opranuzamuein’?
(Be1OGepuTe Bce MOIXOITHE BAPUAHTHI):

e DJIEKTPOHHBIC KypHAIBI (Harpumep, « IIEKTPOHHBIN AHEBHUKY», «['ocycimyru. OOpa3oBaHue»)
e Meccenmxkepsl (Harpumep, WhatsApp, Telegram)
e [lmardopmbl st OHIAMH-KOHCYNIbTAMH ¢ yuuTensimu (Zoom, Skype u ap.)

e Sl He ucnosp3yto UGPOBBIE HHCTPYMEHTHI JIIsl B3aUMOICHCTBUS

e Jlpyrue (yrounure):
3.2. Hackoapko KOM(MOPTHO BBl YyBCTBYETE CeOs B UCIIOJIH30BAHUY U (PPOBBIX HHCTPYMEHTOB JIJISI

OOIIIEHHsI ¢ TTeIaroraMy U aJIMUHUCTPAITUEH IITKOJIBI?

e OueHb KOMPOPTHO
e KomdoptHo
e He ouenb koMdpopTHO

e CoBceM He KOMBOPTHO
3.3. Kakyto ¢popmy 00ydeHus Bbl IpeaNOUIN Obl Ul MOBBIIEHUS CBOCH KBaTU(pUKAIMK B 001aCTH
y4JacTHs B yIpaBJIeHUH 00pa30BaTeIbHOM opraHu3anuei?

e Ounrle 3aHATHSA
e OHnaiiH-KypChl
e (CwmemanHoe oOydeHue (ouepeoBaHNe OYHBIX U OHJIATH-3aHATHI)

e He yBepeH(a), HO OTKpBIT(a) I IPEII0KEHUH
4. O0paTHas cBSI3b



4.1. Kakue TeMbl HJI BOIIPOCHI BaM XOTEJIOCh OBl y3HATh MOpoOHee B paMKax nporpammsl «IloaroroBka
0O0IIECTBEHHOCTH K Y4acTHIO B YIIpaBJICHUH 00pa30BaTeIbHON opranuzanuein»? (YKaxxuTe Bce, 4To Bac
HUHTEPECYET):

4.2. Kak BbI OIICHMBAETE BaKHOCTh MPOrpaMMbl 00Y4YeHUSs 7Sl pOAUTENEH 10 BOIIPOCaM y4acTus B
yIIpaBJIeHUH 00pa30BaTeIbHON OpraHu3anueii?

e (ueHp BaXHO
e Baxuo
e He oueHp BaxxHO

e He BaxHO
5. Ilpouee
5.1. Yto, no BarieMy MHEHHIO, TOJIKHO OBITh YIY4YIIIEHO B B3aUMOJEHCTBUM MEXAY ILIKOJIOW 1
poauTensiMu?
5.2. TOTOBBI 11U BBI CTaTh YaCThIO POAUTEIHCKOTO COBETA UM AKTUBHO y4acCTBOBATh B YIPaBJIECHUU
HIKOJION?

e Jla, roTroB(a) yuacTBOBAaThH
e Bo3moxHo, B Oyaymiem

e Her, He roros(a) yuactBoBaTh
3akiro4eHue
3apanee OnarojapuM Bac 3a ydacTue B aHkeTe! Bamiy oTBeThl HOMOTYT aJaiTUPOBATh IPOrpaMMy
oOyueHus u cienarh e€ 0osiee MojIe3HON U aKTyalbHOU JUIsS Bac U APYrUX POIUTENEH.

HTorosoe ankeTupoBaHue /1Jsi poauTeieil, odydaommxcsa no nporpamme ""I[loaroroBka
001IECTBEHHOCTH K YYaCTHIO B YIIPaBJIeHUH 00pa3oBaTe/IbHOI opranusamnueii"

ens anketupoBanus: O1ieHUTh 3G(HEKTHBHOCTH IPOTPAMMBI, BBISIBUTH YPOBEHb YCBOCHHS MaTepHalia U
OTIPeIeTUTh 00JIACTH IS JATHHEHIIIETO YIyUIIeHUSI.

1. O0mas nuupopmanus

1.1. ®.1.0. poaurens:
1.2. Knacc Bamero pebeHka:
1.3. CKoJIBKO BpEMEHH BBl 00YJaJIUCh 110 Iporpamme?

e Menee 1 mecsna
e 1-3 mecsra

e boee 3 mecsinen
2. OueHka nporpaMmmbl 00y4eHuUs
2.1. HackoJbKo mosie3Ho# 1j1s Bac OblIa mporpamma oOydeHus ?

e (ueHr IIOJIE3HOU
e Jlonesnoint
e (Cpenneii moJIe3HOCTH

e Henonesnou
2.2. Kakue TemMbl IporpaMMbl ObLITH 7151 Bac Hanboiee MHTEPECHBIMU U TIOJIC3HBIMU?
(Ykaxxute HECKOJIbKO BApUAHTOB, €CJIM HE0OX0IMMO)

e VYuacrtue poauTeneil B ynpaBleHUHU HIKOJIOH

e MeTo/1bI 00I1IECTBEHHOTO KOHTPOJIS

e KoHudaukronorus u HaBBIKH BeIEHUS IEPETOBOPOB

e lcnonb3oBaHue UGPOBHIX HHCTPYMEHTOB IS B3aUMO/ICHCTBHS

e 3aKOHOJATENbCTBO B chepe oOpa3oBaHUs

e Jlpyrue (yrounure):
2.3. Ouenure, HACKOJIBKO XOPOIIO BBl TOHUMAETE CBOIO POJIb B YIIPABJICHUH 00pa3oBaTeIbHON

OpraHI/I3aI_[PICI>'I MOCJIC MMPOXOKACHUSA MTPOTrPpaMMBbI:

e [lomHOCTBIO MOHUMAIO



e YacTHyHO ITOHMMAIO
e He coBceM nonumaro

e CoBceM He IOHUMAIO
3. IIpakTH4yeckoe NpMMeHeHHue 3HAHUM
3.1. [IpuMeHsM 11 BBI IOJYYEHHBIC 3HAHUS B pEaIbHOM JKU3HU (HA POJUTENLCKUX COOpaHUsX, B
B3aUMOJICHICTBUM C aIMUHUCTPALUEH IKOJIBI U T.11.)7

e Jla, akTUBHO PUMEHSIIO
e lHOrna npumeHso

e He npumensn(a)
3.2. Ecnu BBI HCIIOJIb30BANIH TTOJTyYCHHbBIC 3HAHUS, IPUBEIUTE IPUMEPDI:
3.3. Ouenwure Bally YBEpSHHOCTh B YYaCTUH B IPUHITHUHU PELICHUH 110 BOTIPOCAM YIIPABJICHHS IIKOJIOH
nocie oOy4eHus:

e OueHb yBEpEHHO
e YBEpEHHO
e He oueHb yBepeHHO

e CoBceM HE YBEPEHHO
4. OueHka MeTo/10B U (popM 00yUeHuUs!
4.1. Kaxk BbI olleHUBaeTe METOAbl O0yUYeHHUs (JIEKIUHU, MPAKTUYECKUE 3aHATUS, OOCYK/IeHUS U T.]1.)?

e (OueHb XOpomme
e Xopomme
e YIIOBIETBOPUTEIIbHBIE

o [Ilnoxue
4.2. Hackonbko ynoOHBIMH ObLTH (hOpMBI 00ydeHus (OHJIalH, OYHbIE 3aHATHS U T.1.)7

e OueHb yIOoOHBIMU
e VY100HBIMU
o CpenHumu

e HeynoOupiMH
4.3. Yto OBl BBI IPEIJIOKUIN YAYUIITUTE B JopMaTe mporpamMmmsi?

5. Pe3yJbTaTrbl H K3BMEHEHUS B PAKTHKE
5.1. YUyBcTByeTe JiM BB, UTO Ballle y4acTHE B YIPaBIeHUH 00pa3oBaTeNIbHOM opranu3anuei ctano 0osnee
AKTUBHBIM IOCJIE 3aBEPUICHUS POTrPAMMBbI?

° Z[a, 3HAYUTEILHO 00J1e€ aKTHBHBIM
° Z[a, HEMHOI0 00Jiee aKTUBHBIM
° HeT, HE N3MCHUNJIOCH

e Crano MeHee aKTUBHBIM
5.2. Kak BbI OlIecHHBaeTE ypPOBEHb B3aUMOACUCTBUS MEXKIY POAUTEISIMHI U aIMUHUCTPALUEH IIKOJIBI
MOCJIe TPOTPaMMBbI?

e 3HAYUTENbHO YJIYUIIHUIICS
e HemHoro ymyumuics
e He u3smenuicsa

e Cran xyxe
5.3. Kakue u3MeHeHus1, Ha Balll B3IJIs]], HEOOX0AUMMO BHECTH B YIIPABIEHHE LIKOJION, YTOOB! YITYUIIUTh
y4acTHE pOAUTENEH?

6. Onenka uuppoBBLIX HHCTPYMEHTOB



6.1. Hackonpko BaM yI00HO UCIIOJIb30BaTh HU(POBBIE MHCTPYMEHTHI (I1aT(HOPMBI IS OOIIECHUS,
OHJIal{H-KOHCYJIbTAllUU, MECCEHIKEPBI) 11 B3aUMOJCHCTBUS C aIMUHUCTPALIUEH 1IIKOJIbI?

e OucHb yn00HO
e VYno0HO
e He ouens ynobHO

e CoBceM HEYT00HO
6.2. Kakue 1udpoBbie HHCTPYMEHTHI BBl HCIIOIB30BAIH IS B3aMMOICHCTBHS ¢ 00pa30BaTEIbHOM
opraHu3aruei?
(BeiOepuTe Bce MOaX0SIIIEe BAPUAHTHI)

e  DJIEKTPOHHBIN )KypHAII/ THEBHUK
e Meccenmxepsl (WhatsApp, Telegram u ap.)
e I[lnardopmser i OHIIAWH-KOHCYJIBTAIIAN

e DJeKTpOHHbIE POPMBI 0OpaTHOM CBS3U

e Jlpyrue (yrouHure):
7. O01mas oueHKa U peKOMeH 1Al

7.1. Ouenure oouTyr0 3pHEKTUBHOCTH TPOTPAMMBI.

e Ouenb 3¢pPexTrBHA
e DddexTrBHA
o Cpennsist 3pHeKTUBHOCTD

e Hesxdpdextupna
7.2. Yto ObI BBl MOPEKOMEHIOBAIH YITYUIIUTh B IpOorpaMme oOydeHuUs ISl POIUTeNei?

7.3. I'0TOBBI 11 BBl HIOPEKOMEHI0OBATH 3Ty IPOTPAMMY IPYTUM POIAUTEISIM?

e Jla
e Bo3moxHO

e Her
3aBepuieHue:
bnaronapuMm Bac 3a yyactue B UTOTOBOM aHKeTHpoBaHUM! Bailim 0TBETHI MOMOTYT YAyUYIIUTh MPOTPaAMMy
U caenaTh e€ 0oJiee MoJIe3HOM Ui BCEX YYaCTHUKOB.



